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Office Officer Terms
Moderator Edward Alkalay 2025
    2 Year Term

Selectman Kathy Golding - Chairman 2024
3 Year Term Kelly Robitaille 2026

Jennifer Spofford - resigned 2025
James Drouin -appointed 2024

Town Clerk/Tax Collector Sandra Vizard 2024

Treasurer Kathleen Carrier 2024

Road Agent Curtis Coleman 2024

Cemetery Trustees Joseph Ferris 2026
(3 year term) Kathleen Flaschner - appointed 2025

James Drouin - appointed 2024

Trustees of Trust Funds Kimberly Guptill 2024
Anne Merrow 2026
Vacant

Supervisors of Checklist Tina Craig 2025
Paula Vaughn 2024
Barbara Alkalay 2029

School Board Timothy Sorgi, Chairman 2025
Daniel Bianchino, Vice Chair 2024
Curtis Coleman 2025

School Board Clerk (1 year term) Anne Merrow 2024

School Board Treasurer (1 year term) Anne Merrow 2024

School Board Moderator (1 year term) Edward Alkalay 2024

Planning Board Sean Wadsworth, Chairman 2024
(3 year term) Vacant 2024

Curtis Coleman 2024
Morris West 2025
Kelly Robitaille/Selectmen's Rep 2024

Conservation Commission Cathy Ryan, Chair 2024
Cort Hansen 2024
Michael Steward 2026
Sean Wadsworth 2025
Kevin Tilton 2024
Jacob McKenzie 2026
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TToowwnn  RReepprreesseennttaattiivveess
Building Permit Administrator Dave Pandora

Health Officer David Pandora
Deputy Health Officer Vacant

Zoning Board of Adjustment Sheri Coleman, Sam Farrington,
 Keith Croto, vacancies

Animal Control Officer Jo Anne Gayer

Lower Mount Washington Valley Solid Waste District Vacant

North Country Council Representative Peter Donkonics

Mt. Washington Valley Economic Council Rep. Vacant

Carroll County Sheriff Domenic Richardi

Fire Warden Jonathan Powers

Fire Chief Stephen Solomon

USFS Saco Ranger District James Innes

NH House Representatives Chris R. McAleer, Anita Burroughs

NH Senator Jeb Bradley

NH Executive Councilor Joseph Kenney

  
  

 

  
  



3

Albany Selectmen’s Report 2023 
 

In March, Kelly Robitaille was re-elected for a three year term.  Jen Spofford was appointed as 
Selectboard Chair. Unfortunately, for personal and professional reasons, we accepted her resignation with 
regret in August.  I resumed the Chair position for the remainder of the year. Soon after Jen’s departure, 
the Board was lucky enough to appoint Jim Drouin as a new Selectman.  I hope he enjoys the position and 
will continue to serve our Town. 
 
2023 brought some challenges to our little town. In May, we had flooding rains costing Albany almost 
$90,000 in damages to our roads.  After much back and forth with FEMA, we did not receive disaster 
relief and had to pay for these damages using almost the full balance of our Expendable Trust Fund for 
highways.  We are asking the voters to replenish this amount in 2024 using our Unassigned Fund Balance 
so it will not be added to the tax rate. 
 
In October, the Department of Transportation visited the Board asking us which part of Route 16 we 
thought was most problematic AND falls within the budget for Project 29597.  As a Board we all agreed 
the intersection of Routes 16 and 113 was the worst but fixing it properly was not even close to what is in 
the budget for us.  Collaboratively, we agreed the section from Piper Trail to Tanglewood (not in Albany) 
was the area that NH DOT should tackle first.  Construction won’t begin at least until 2027 and there will 
be another public hearing on the project in 2024. 
 
Our beautiful little Chapel, home of the now defunct Historical Society, will soon be under the Town’s 
ownership without restrictions.  After some research, we found there were deed restrictions and if it was 
no longer used for Town Meetings, all meetings or public congregations connected to the Town, it would 
revert to the Chocorua Sunday School Association.  Our Town Counsel filed a petition to quiet the title in 
probate court. We just received a notice of decision that it was approved by the judge and supported by 
the Attorney General’s Director of the Charitable Trust Division.  The Selectmen plan to budget for some 
necessary repairs to the Chapel in 2025. 
 
Albany has been the “busiest little town in Carroll County,” according to Sheriff Richardi.  We thank him 
and his staff of Deputies for doing everything they can to help keep our residents safe.  We have added an 
additional weekly shift of patrols to the budget this year for increased security. 
 
The Selectmen and Town Administrator worked hard on the budget this season and present you with a 
level funded operating budget.  Motor vehicle registration revenue came in higher than budgeted; there 
were unspent funds and the sale of town owned property.  We also received additional highway and 
bridge funding from the state that will help offset the highway budget.  We can’t promise a level tax rate 
because there are so many variables in play, but we have had a fortunate financial year. 
 
As always, we thank our Town Administrator, Kelley Collins for taking care of the business of the Town.  
It often goes overlooked and the job is an important one. 
 
Finally, I would like to thank the good citizens of Albany for allowing me to serve you as Selectman for 
the past three years.  It has been my pleasure, and I will see you around Town. 
 
Be well! 
 
Kathleen Golding 
Albany Selectman, Chair 
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Town of Albany 
2024 Warrant 

 
To the inhabitants of the Town of Albany, County of Carroll, State of New Hampshire, qualified to vote in Town 
affairs: 
You are hereby notified to meet at the Town Hall at 1972 NH Route 16, in Albany, New Hampshire, on Tuesday, 
March 5, 2024 at 10 o’clock in the forenoon to act upon the following subjects hereinafter set forth.  Voting on 
Article 1 will be by official ballot and the polls shall be open for balloting at 10 o’clock in the forenoon, or as soon 
thereafter as the Moderator calls the meeting to order, declares a quorum present, and shall not close before 6 
o’clock in the evening.   The remaining articles of the warrant shall be acted upon at 7:30 o’clock or at the closing 
of the school meeting or at the closing of the polls, if the meeting shall vote to keep the polls open to a later hour. 
 
Article 1.  To elect all necessary officials. 
 
Article 2.  To see if the Town will vote to raise and appropriate the sum of $881,566  for the municipal operating 
budget for the ensuing year, with $ 50,000 to come from December 31, 2023 unassigned fund balance.   This 
article does not include appropriations contained in special or individual articles addressed separately 
(Recommended by Selectmen 3-0-0) 
 
Article 3.  To see if the Town will vote to raise and appropriate the sum of  $ 8,000  for deposit into the Drake Hill 
Road Bridge Expendable Trust Fund, previously established.  (Recommended by Selectmen 3-0-0).  (Recommended 
by the CIP Committee) 
 
Article 4.  To see if the Town will vote to raise and appropriate the sum of  $ 3,500 for deposit into the Revaluation 
Expendable Trust Fund, previously established.  (Recommended by Selectmen 3-0-0).  (Recommended by the CIP 
Committee) 
 
Article 5.  To see if the Town will vote to raise and appropriate the sum of $ 100,000 for the purpose of continuing 
the maintenance and pavement of Albany town roads, with $100,000  to come from the December 31, 2023 
unassigned fund balance. (Recommended by Selectmen 3-0-0)    
 
Article 6.  To see if the Town will vote to raise and appropriate the sum of $1,000 to be added to the Chapel Capital 
Reserve Fund, previously established.   (Recommended by Selectmen 3-0-0). (Recommended by the CIP 
Committee). 
 
Article 7.  To see if the Town will vote to raise and appropriate the sum of $3,000 for additional maintenance of 
town cemeteries with $3,000 to come from the Cemetery Expendable Trust Fund, previously established.  
(Recommended by the Selectmen)  
   
Article 8.   To see if the Town will vote to raise and appropriate the sum of $6,000   to be added to the Town Hall 
Capital Reserve Fund, previously established. (Recommended by Selectmen 3-0-0) (Recommended by the CIP 
Committee) 
 
Article 9.  To see if the Town will vote to raise and appropriate the sum of   $1,000 to be added to the Emergency 
Management Capital Reserve Fund, previously established.  (Recommended by Selectmen 3-0-0).  (Recommended 
by the CIP Committee). 
 
Article 10.  To see if the Town will raise and appropriate the sum of $2,700 to be added to the Cemetery 
Expendable Trust Fund to come from December 31, 2023 unassigned fund balance. (this amount is equal to the 
amount of revenue from the sale of cemetery plots) (Recommended by Selectmen 3-0-0) 
  



6

 

 

Article 11.   To see if the Town will raise and appropriate the sum of $90,000 to be added to the Highway 
Expendable Trust Fund to come from December 31, 2023 unassigned fund balance.  (Recommended by Selectmen 
3-0-0) 
 
Article 12.   To see if the Town will vote to place all net proceeds from any timbering of town forest land into the 
Conservation Fund, in accordance with RSA 31:113, as previously established, until rescinded.   
 
Article 13 .  By Petition.  To see if the Town will vote to raise and appropriate the sum of  $2,000 for the Family 
Resource Center at Children Unlimited, Inc. (Recommended by Selectmen 3-0-0)  
 
Article 14. By Petition.  To see if the Town will vote to raise and appropriate the sum of $1,708  for the operation 
of Tri-County Community Action Program, Inc. service programs in Albany:  Transportation, Energy Assistance, 
Weatherization, Guardianship, Head Start, Homeless Intervention and Prevention, Disaster Relief and Tamworth 
Dental Center.   (Not recommended by Selectmen 0-3-0)  
 
Article 15.  By Petition.  To see if the Town will vote to raise and appropriate the sum of  $ 3,000  to support 
Albany home delivered meals (Meals on Wheels), congregate meals, transportation and program services provided 
by the Gibson Center for Senior Services, Inc. (Recommended by Selectmen 3-0-0).    
 
Article 16.  By Petition.  To respectfully request that the town vote to raise and appropriate the sum of $4,224 in 
support of Starting Point providing advocacy and support to victims of domestic and sexual violence and their 
children.  (Recommended by Selectmen 3-0-0).   
 
Article 17.  By Petition.  To see if the Town will vote to raise and appropriate the sum of $ 1,000 for the Conway 
Area Human Society for the purpose of supporting continuing services for stray, abandoned and neglected animals 
brought to the shelter by Animal Control or private citizens no longer able to care for them. (Recommended by 
Selectmen 3-0-0) 
 
Article 18.  By Petition.   To see if the Town of Albany will vote to raise and appropriate the sum of $2,942 for the 
support of White Mountain Community Health Center to help meet the healthcare needs of the uninsured and 
underinsured residents of the town of Albany.  (Not recommended by Selectmen 0-3-0) 
 
Article 19.  To act upon any other business that may legally come before this meeting. 
Given under our hands this  7th day of February in the year two thousand twenty-four. 
 
Kathleen Golding, Selectman/Chair                                                                                                                                                                                                                                                                         
Kelly Robitaille, Selectman      
James Drouin, Selectman     
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  2024 PROPOSED BUDGET 
Jan - Dec 2023 2023 Budget 2024 Proposed 

Executive
Selectmen Salary 13,500.00 13,500.00 13,500.00
Social Security - Medicare 1,032.75 1,033.00 1,033.00
Town Administrator Salary 45,503.37 47,757.00 58,200.00
TA Social Security - Medicare 3,481.01 3,654.00 4,464.00
Retirement 0.00 1.00 1.00

Total Executive 63,517.13 65,945.00 77,198.00

Treasurer
Treasury Salary 8,700.00 8,700.00 8,700.00
TRSR Social Security - Medicare 757.35 758.00 758.00
Deputy Treasurer 1,200.00 1,200.00 1,200.00
Supplies 0.00 101.00 100.00
Small Equipment/Maintenance 0.00 100.00 1.00
Travel 15.72 51.00 2.00

Total Treasurer 10,673.07 10,910.00 10,761.00

Town Clerk/Tax Collector
Town Clerk/Tax Collector Salary 24,137.88 24,138.00 24,862.00
TC Social Security - Medicare 2,573.83 2,999.00 2,897.00
Deputy Clerk/Collector Salary 9,506.94 14,560.00 12,000.00
TC/TX Training/Consultant 0.00 500.00 500.00
Software Support 5,394.00 5,500.00 5,800.00
Supplies 1,502.34 1,300.00 1,600.00
Postage 2,821.16 2,500.00 2,900.00
Recordings, Searches & Redemptn 1,112.48 800.00 1,200.00
Small Equipment/Maintenance 2,562.98 1,000.00 2,160.00
Travel 1,212.15 800.00 1,300.00
Conferences 1,282.00 2,300.00 1,500.00
Advertising 0.00 100.00 100.00

Total Town Clerk & Tax Collector 52,105.76 56,497.00 56,819.00

Election 
Supervisors of the Checklist 350.00 600.00 900.00
Ballot Clerks 25.00 200.00 800.00
Moderator 200.00 200.00 800.00
Supplies 160.63 250.00 700.00
 Advertising 39.00 100.00 200.00
Travel  0.00 300.00 1.00

Total Election 774.63 1,650.00 3,401.00

Financial Administration
Auditor 8,100.00 8,250.00 8,250.00
Supplies 2,282.86 2,000.00 3,000.00
Printing 1,163.79 1,350.00 1,400.00
Conferences 0.00 210.00 250.00
Small Equipment 0.00 1,000.00 1,915.00
Bank Service Charge 78.22 51.00 50.00
Postage 987.43 1,000.00 201.00
Travel 35.53 150.00 100.00
Recording Expense 16.63 100.00 100.00
 Advertisement 97.50 300.00 600.00
Software Support 13,815.69 17,491.00 17,186.00
Internet & Telephone 2,879.41 3,000.00 3,000.00
Special Town Meeting 0.00 1.00 1.00
Engineering 0.00 1,500.00 0.00
Trustee of Trust Funds 200.00 300.00 300.00

Total Financial Administration 29,657.06 36,703.00 36,353.00

Assessing
Assessing Services 17,610.00 18,000.00 19,000.00
Tax Map Update 500.00 2,500.00 1,219.00
Software Support 3,046.00 3,100.00 3,200.00

Total Assessing 21,156.00 23,600.00 23,419.00
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Legal 13,244.02 25,000.00 12,500.00
13,244.02 25,000.00 12,500.00

Planning
Member Attendance 1,050.00 2,000.00 1,500.00
Secretary Salary 1,240.00 2,400.00 1,500.00
 PLN Social Security - Medicare 94.86 185.00 115.00
Technical Advisor 0.00 1.00 1.00

 Advertisement 52.00 350.00 350.00
 Manuals & Resource Material 125.00 100.00 100.00

Operating Expenses 59.92 800.00 600.00
Travel 0.00 400.00 200.00
Legal 0.00 500.00 1.00

Total Planning 2,621.78 6,736.00 4,367.00

Zoning Board of Adjustment
Member Attendance 0.00 350.00 175.00
Secretary 0.00 410.00 205.00
 Soc Sec/Medicare 0.00 32.00 15.00
Technical Advisor 0.00 1.00 1.00
Conferences 0.00 100.00 50.00
Operating Expenses 0.00 200.00 105.00

0.00 1,093.00 551.00
Conservation Commission
 Member Attendance 1,820.00 1,500.00 2,000.00
 Operating Expenses 90.00 1,000.00 500.00

Legal 0.00 1.00 1.00
Total Conservation Commission 1,910.00 2,501.00 2,501.00

Government Buildings
Oil/Propane 3,693.53 3,700.00 3,700.00
Electricity/Town Hall 2,231.82 1,800.00 2,400.00

 Chapel Lights 505.51 540.00 600.00
Bldg Maintenance & Repairs 9,149.52 9,001.00 9,000.00
Street Lights 727.95 800.00 800.00
Town Hall Security 753.00 753.00 800.00

Total Government Buildings 17,061.33 16,594.00 17,300.00

Cemeteries
Trustee 999.99 1,000.00 1,000.00
Maintenance 5,851.13 6,000.00 6,500.00
Repairs (new) 3,500.00

Total Cemeteries 6,851.12 7,000.00 11,000.00

Insurance
Worker's Comp 808.00 808.00 727.00
Property Liability 3,155.00 3,155.00 3,717.00

 Health Insurance 18,661.08 18,765.00 21,567.00
 Disability Insurance 567.60 600.00 569.00

Dental Insurance 1,027.98 1,028.00 1,061.00
Life Insurance 77.40 80.00 80.00

Total Insurance 24,297.06 24,436.00 27,721.00

Regional Associations
North Country Council 1,050.00 1,050.00 1,102.00

 NH Municipal Association 1,137.00 1,137.00 1,159.00
 NH Town Clerks Assn 40.00 20.00 40.00

NH Tax Collectors' Assn 40.00 40.00 40.00
NH Assessors' Assn 20.00 20.00 20.00
NH Govt Finance Officers Assn 35.00 35.00 35.00
NH Welfare Assn 30.00 30.00 30.00
MWV Economic Council 50.00 50.00 50.00
NH Assn of Conservation Comm. 250.00 250.00 250.00

 International Code Council 0.00 1.00 1.00
NH Health Officers Association 0.00 45.00 80.00

Total Regional Associations 2,652.00 2,678.00 2,807.00

Public Safety
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Fire/Rescue/Ambulance 160,000.00 160,000.00 187,000.00
 Sheriff Department 42,300.00 47,700.00 63,300.00
 Fire Wardens 0.00 1.00 1.00
 Building Permit Administrator 4,200.00 4,200.00 4,200.00
  BPA Social Security - Medicare 321.30 322.00 322.00

Total Public Safety 206,821.30 212,223.00 254,823.00

Emergency Management
Maintenance 245.00 225.00 300.00

 Propane 537.87 600.00 750.00
Supplies 0.00 400.00 300.00

Total Emergency Management 782.87 1,225.00 1,350.00

Highways & Streets
Winter Plowing & Snow Removal 73,720.05 85,500.00 85,500.00
Winter Brine 617.50 5,000.00 5,000.00
Winter Salt 35,720.41 40,000.00 40,000.00

 Winter Sand 8,081.40 10,000.00 10,000.00
Winter Labor & Materials 10,000.06 15,000.00 10,000.00
Ferncroft Rd Plowing 6,390.00 7,500.00 7,500.00
Summer Road Maintenance 73,777.10 75,958.50 20,000.00
Summer Materials 18,041.98 24,257.04 20,000.00

 Paving 15,008.51 68,450.00 55,000.00
Albany/Madison Plow Turnaround 500.00 500.00 500.00

Total Highways & Streets 241,857.01 332,165.54 253,500.00

Solid Waste
Solid Waste-Albany 59,715.00 59,715.00 38,950.00
 Wonalancet 0.00 1.00 1.00

Total Solid Waste 59,715.00 59,716.00 38,951.00

Health
Health Officer Salary 800.00 600.00 1,200.00
Deputy Health Office Salary 0.00 500.00
Animal Control Salary 0.00 500.00 250.00

 HLTH Social Security - Medicare 61.20 122.00
Total Health 861.20 1,722.00 1,450.00
 

Welfare 1,723.81 5,000.00 4,000.00
1,723.81 5,000.00 4,000.00

Culture & Recreation
Conway Parks & Recreation 20,796.00 20,796.00 27,164.00
Conway Public Library 6,030.00 6,500.00 6,500.00
Patriotic Purposes 405.83 500.00 600.00
Valley Vision - Channel 3 6530.00

Total Culture & Recreation 27,231.83 27,796.00 40,794.00

TAN Interest payment 0.00 1.00 0.00
0.00 1.00 0.00

Totals 921,191.54
Totals removing extra roads 832,026.00 881,566.00
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2024 Proposed
Jan - Dec 2023  Budget 2023 Revenues

Income
3120 · Land Use Change Tax 14,250.00 12,250.00 3,000.00                       
3185 · Yield Tax 3,192.00 1,000.00 5,000.00                       
3210 · Business Licenses 6,529.00 6,600.00 6,500.00                       
3220 · Motor Vehicle Permits 540,060.00 365,000.00 530,000.00                   
3221 · Building Permits 4,154.00 5,000.00 4,000.00                       
3223 · Pistol Fees 50.00 0.00 -                                
3225 · Parking Tickets 9,455.00 6,250.00 6,000.00                       
3226 · Sign Permit 40.00 0.00 -                                
3228 · Mail in fee 0.00 0.00
3289 · Dog Licenses 250.00 250.00 -                                
3290 · Marriage Licenses 0.00 0.00 -                                
3291 · Vital Statistics Fees 0.00 0.00 -                                
3351 · Shared Revenues 0.00 0.00 -                                
3352 · Room & Meals Tax 72,245.00 67,000.00 72,245.00                     
3353 · Highway Block Grants 49,817.00 38,500.00 39,000.00                     
3356 · State & Fed Forest Land in lieu 132,000.00 132,000.00 132,000.00                   
3359 · Other State Grants\Reimbursmnt 0.00  -                                
3409 · Copy Fees 100.00 100.00
3501 · Sale of Municipal Property 15,000.00 10,000.00 700.00                          
3502 · Interest on Bank Account 25,579.00 11,000.00 25,000.00                     
3503 · Return Check Fees 0.00 0.00
3509.1 · Planning Hearing Fees 0.00 0.00 500.00                          
3509.2 · ZBA Hearing Fees 0.00 0.00 -                                
3509.0 · Misc Reimbursements - Other 0.00 0.00
 · Transfers from 12/31 FB 0.00 20,000.00 242,700.00                   
Withdrawal from CRF or ETF 168,000.00 168,000.00 3,000.00                       
3920 · Overpayment Property Taxes 0.00
3922 · Town Purchase Tax Lien 0.00 0.00
3999 · UCC Filings 0.00 0.00

Total Income 1,040,721.00 842,950.00 1,069,645.00

2024 Proposed Revenues
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Summary of Inventory
December 31, 2023

VALUE OF LAND ONLY:
TOTAL TAXABLE LAND:
            Current Use Land: 167,637
            Residential Land: 39,101,900
            Commercial/Industrial Land: 5,686,700
            Tax Exempt & Non Taxable Land: 40,959,600
Total Taxable Land: 44,956,237

VALUE OF BUILDINGS:
            Residential: 71,432,451
            Manufactured Housing: 2,143,100
            Commercial/Industrial: 15,113,100
           Tax Exempt & Non Taxable Buildings: 3,659,849
Total Taxable Buildings: 88,688,651

PUBLIC UTILITIES: 2,788,701

TOTAL VALUE BEFORE EXEMPTIONS: 136,433,589

ELDERLY EXEMPTIONS: 11,200

NET TAXABLE VALUATION:
            Local School Tax: 136,422,389
            State School Tax: 133,633,688

Total Gross Tax: 1,370,202
            Less Veterans' Credits: 15,500
            Village District 2,456

Net Taxes Assessed: 1,357,158
(amount committed to Tax Collector)  

Information taken from the MS-1
Total Gross tax, veteran's credits & net taxes 
assesed taken from the end of Tax Collector's Warrant
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Schedule of Town Owned Property 
As of December 31, 2023

Town Property Assessment
Town Hall Land 68,200.00                          
Town Hall building 281,600.00                        
Chapel 79,900.00                          
Albany Covered Bridge 385,000.00                        
Jewell Cemetery 20,800.00                          
Hammond Cemetery 28,300.00                          
Moody Cemetery 26,100.00                          
Passaconaway Cemetery 27,500.00                          
Smith Cemetery 24,500.00                          
Town Hall: Furniture & Equipment 32,314.00                          
Chapel:     Furniture & Equipment 6,000.00                            
Town Forest 841,100.00                        
Previously deeded properties (1) 13,900.00                          

Total 1,835,214.00                     
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Solid Waste Disposal Costs 2023

2023 estimated equalized value % of Cost Total Cost Cost Share
  

Albany 157,642,662.00 5.47 1,091,893.00 59,715.00
Conway 1,780,634,712.00 89.45 1,091,893.00 976,727.00

Eaton 114,397,202.00 5.08 1,091,893.00 55,451.00

Operating Budget 2023  1,389,337.00
Landfill Expansion

Solid Waste Equipment 0.00
 Building Maintenance 0.00

Solid Waste Revolving Spent 0.00
Less Revenue (297,444.00)

Total 2023 Cost 1,091,893.00

Recreation Costs 2023
2023 estimated equalized value % of Cost Total cost Cost Share

Albany 157,642,662.00 5.762 360,946.00 20,796.00        
Conway 1,962,951,908.00 93.049     360,946.00 340,150.00      

  

Operating Budget 2021 551,274.00                  
Community Building 58,000.00                    

 Total Recreation Expense 609,274.00                   
 Minus Revenue (271,062.00)                

Capital Imp. Total 22,734.00                    
Total Recreation Expense 360,946.00                  
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Town Clerk/Tax Collector’s Report 2023 
It has been my pleasure to continue serving the residents of Albany.  After completing my 

second year in this position, I find myself feeling more confident in my position.   

 During 2023 I attended my session to become a certified Town Clerk/Tax Collector.  This 
certification is over a four-year process, being one full week of training each year.  This training is in 
August, at the Primex building in Concord, NH.  Some of the workshops that I attended were, stress 
management, effective communications, Town Clerk/Tax Collector Budget; Town Report, and a tax 
collector networking session.  I feel this certification is going to immensely benefit the Town of Albany.  

Tax year 2023 was much smoother with the twice a year billing.  The first bills were due July 5th 
and the second round of bills were due December 5th, with the second tax rate dropping.  Residence 
seemed to be more receptive to the twice of year billing this year compared to last year. 

During 2023 we focused on increasing our dog licenses and fees, issuing a total of 88.  Katelyn 
sent out reminders based on a report from our software.  This was a challenge task, as this is 
something that had not been done for a few years. It was our goal to clean up the data to ensure that 
our mailings are accurate.  Please notify Katelyn or myself if you have an animal that has passed away 
or you have re-homed so that we can properly remove them. Please don’t forget, dog licenses expire 
on April 30th. The fees will stay the same: a dog not neutered $9.00; a neutered dog $6.50; for senior 
citizens aged 65 and over the first dog’s fee is $2.00 than the normal fee will apply to any additional 
dogs. 

The Town Clerks/Tax Collector’s office will be closed on the following dates: 
Monday, May 27th, Memorial Day 

Thursday, July 4th, Fourth of July 
Monday, September 2nd, Labor Day 

Monday, October 14th, Columbus Day 
Thursday, November 21st, Thanksgiving 
Wednesday, December 25th, Christmas 
Wednesday, January 1st, New Years Day 

Monday, January 13th, Martin Luther King Day/Civil Rights Day 
Monday, February 17th, President’s Day 

Any unforeseen closings will be posted on Albany’s website at albanynh.org or call 447-2877. 
 
Just a reminder that the Town Clerk/Tax Collector’s office only accepts cash or check.  If you would like 
to make a payment online with your debit or credit card, please go to albanynh.org and click on the E-
Reg for motor vehicle renewals or nhtaxkiosk.com to make your property tax payment.  
 
Regards, 
Sandie Vizard 
Town Clerk/Tax Collector 
townclerk@albanynh.org 
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2023 2022 2021
Motor Vehicle Permits 530,916.10$            323,762.98$  340,479.83$  
Dog Licenses 691.50$                    411.00$          235.50$          
Vital Records 180.00$                    245.00$          
Marriage Licenses 100.00$                    100.00$          
JP/Notary Fees
UCC Fees 1,300.00$                 935.00$          
Voter Checklist

533,187.60$            325,453.98$  340,715.33$  

2023 2022 2021
Motor Vehicle Permits 1994 1510 1744
Dog Licenses 440 261 42
Marriage Licenses 2 2 0
Vital Records 13 19 0

Records Processed

2023 TOWN CLERK REPORT
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Tax Collector's Report
2023

DEBITS
Uncollected Taxes at the 
beginning of the year 2023 2022 2021 2020

Property Taxes $74,771.85 $0.00
Land Use Change Taxes $0.00
Timber Yield Taxes $12,552.27
Excavation Tax $115.00
This Year's New Credits -$1,300.72 -$80.00 -$201.95 $0.00
Taxes Commited This Fiscal Year  
Property Taxes $1,359,892.00 $1,450,457.00 $1,618,959.00 $1,548,208.00
Land Use Change Taxes $26,750.00 $3,750.00
Timber Yield Taxes $3,191.93 $9,816.41
Excavation Taxes $198.34

Overpayment Refunds
Credits Refunded $17.08 $5,108.00 $638.44 $23.61
Interest-Late Taxes $916.00 $1,227.47 $549.72
TOTAL DEBITS $1,389,664.63 $1,535,234.32 $1,629,761.62 $1,560,898.88

CREDITS
Remitted to Treasurer
Property Taxes $1,314,249.39 $1,380,387.87 $1,404,620.97 $0.00
Land Use Change Taxes $14,250.00 $3,750.00
Timber Yield Taxes $3,191.93 $4,239.09 $10,579.39
Interest & Penalities $916.00 $1,227.47 $549.72 $141.19
Excavation Taxes $198.34
Converted to Liens (Principal Only) $1,351.00

Abatements Made
Property Taxes $275.00
Land Use Change Taxes $12,500.00
Timber Yield Taxes $5,577.32 $1,972.97
Excavation Taxes

Uncollected Taxes--End of Year
Property Taxes $48,567.97 $74,771.85 $214,854.52 $140,677.27
Land Use Change Taxes
Timber Yield Taxes
Excavation Taxes $115.00
Property Tax Credit Balance -$4,209.00 -$1,300.72 -$80.00
TOTAL CREDITS $1,389,664.63 $1,460,462.47 $1,629,761.62 $153,485.82
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Tax Collector's Report
2023

2023 2022 2021 2020
DEBITS (summary)

Unredeemed Liens Beginning of FY $13,900.90 $7,297.38
Liens Executed During FY $31,736.41 $0.00
Interest & Costs Collected $1,034.38 $1,253.98 $1,789.65
TOTAL LIEN DEBITS $0.00 $32,770.79 $15,154.88 $9,087.03

CREDITS (summary)
Remitted to Treasurer
Redemptions $12,714.32 $9,821.59 $7,297.38
Interest & Costs Collected $1,034.38 $1,253.98 $1,789.65
Abatements of Unredeemed Liens
Liens Deeded to Municipality
Unredeemed Liens End of FY $0.00 $19,022.09 $4,079.32
TOTAL LIEN CREDITS $0.00 $32,770.79 $15,154.89 $9,087.03

Unredeemed & Executed Liens
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Town of Albany, NH  
Planning Board Annual Letter 

January 10, 2024 

Albany Planning Board  01/10/2023 

 
 

 
 
 
In the year 2023 the Albany Planning Board welcomed Kelly Robitaille as the Albany Select Board 
representative to the Albany Planning Board. 
 
The Planning Board meetings are at 6:30pm on the 2nd Monday of each month. 
 
2023 Albany Planning Board summary: 
CIP review and vote for Town Meeting 
A handful of Preliminary Consultations, Site Plan Reviews, Boundary Line Adjustments, and Voluntary 
Mergers have occupied much of the Planning Boards attention through our 2023 meetings. 
 
The Planning Board is thankful for our members past and present that continue to offer their attention and 
efforts to serve our town.  We welcome community members to participate with and/or join the Planning Board 
in 2023. 
 

Members: 

Sean Wadsworth - Chair, Secretary 
Morris West - Vice Chair 
Kelly Robitaille - Select Board Rep 
Curtis Coleman 
Bryan Bailey 
 

Respectfully submitted, 

 

Sean Wadsworth - Chair, Secretary 
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2023 Albany Assessing Report 
 

 The Albany real estate market continues to be extremely strong. With the increase 
in overall property values, the town’s assessment ratio continues to drop further below 
100%. However, our statistical ratio studies still show good proportionality and equity in 
the assessing system between individual properties and amongst different classes of 
property. We thank property owners for their understanding and accommodation as 
property visits and inspections are still necessary to maintain quality physical data in our 
assessing system and ultimately ensure fairness and equity for all taxpayers.  

 
Property taxes are a direct result of what is approved at town meeting each year. 

Annual variations in the town, county, and school budgets are the main causes of change 
to most property’s individual tax bill. When there are changes in the amount to be raised 
by taxes, the difference is always made up on the second tax bill of the year. For most 
properties, the first tax bill issued in the spring is simply half of the total tax bill from the 
previous year.  

 
For 2024, the town plans to continue reviewing sale properties and those with 

identified changes from building permits, subdivisions, demolitions, etc., along with 
reviewing a number of other properties that have not been recently visited. This 
reinspection system helps maintain the quality and accuracy of the physical property data 
in our assessing system. The process includes measuring and listing each structure and 
often an interior inspection, if possible. The town’s contracted appraisers carry 
identification, and their vehicles are on file with the town office and local police.  

 
Thank you for your cooperation as we work to maintain property tax equity for all 

taxpayers and prepare for Albany’s next revaluation/assessment update scheduled for 
2025. Please contact the town office with any assessing questions.  
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LLoorraa  JJoohhnnssoonn  PPiieerrccee  SScchhoollaarrsshhiipp  FFuunndd
JJaannuuaarryy  11,,  22002233  ttoo  DDeecceemmbbeerr  3311,,  22002233

Savings Account Balance 1/1/23 $4,683.61
Income:         Interest $0.79
                        Donations $0.00
Total Income $0.79

Expenses:   Scholarships Paid ($1,500.00)
                       Bank fee-money order ($6.00)
Total Expense ($1,506.00)
Savings Account Balance 12/31/23 $3,178.40

Certificate of Deposit 2205154 $24,001.34
2434453 $1,268.51
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2023 Cemetery Trustees Report 
  
      In the past year we have been able to update our record keeping and mapping of our 
cemeteries.  Kathleen Flaschner has done extensive research in getting the maps up to date and 
this is ongoing. We also have evaluated the current condition of the cemeteries and have a 
punch list to address this coming year. The committee has requested funds to do Head Stone 
repair along with fence repairs. Also on the list is some tree work to prevent further damage to 
headstones and grounds. 
     The plan for 2024 is to get our cemeteries looking good and well maintained. 
  
Respectfully, 
Cemetery Trustees 
Joe Ferris 
Kathleen Flaschner 
James Drouin 
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Conservation Commission Report 2023           
 
The Albany Conservation Commission has completed another year with 12 public monthly meetings.  
 
Farming contracts continue with two farms using the fields in the Town Forest, Davis Natural Produce and the 
Grandview Farm.  Both farms grow a wide variety of organic vegetables from spring through late fall during the 
growing season.  The Upper Saco Valley Land Trust continues to support the Town in monitoring and 
developing the farming plans.  Farmers continue to assist with field mowing in order to control brush as part of 
their land use obligations under their contracts.   
  
Trail maintenance work on the existing 5 miles of trails around the forest was accomplished this summer by 
Conservation Commission members along with assistance by local NEMBA volunteers.  Several members have 
been participating in periodic Zoom meetings to help update the Albany Hazard Mitigation Plan as well. 
 
As has been seen around the valley, oak and hemlock forests have been devastated by several successive years 
of Spongy Moth infestations (former known as Gypsy Moths).  The NH State Forester has reported that as 
much as 70-100% mortality has taken place in the Mt. Washington Valley.  Many landowners are choosing to 
do salvage cuts to harvest the dead trees before they deteriorate and lose any value.  The Conservation 
Commission’s town forester recommended that the Town salvage harvest an approximately 35 acre parcel on 
the Bald Hill property to remove the dead and decaying oak and poor quality beech trees and seed the parcel 
with birch seed to help speed the forest regeneration.  Much of the work done this year was applying for the 
required permits and waiting for the forest to dry out after a wet summer which prevented any timber harvest 
operation.  Study and measures have been taken to identify any rare plants which will not be impacted.  The 
salvage plan has been approved by the USVLT and the Albany Board of Selectmen.  Best practices for timber 
harvest will be monitored by the Town Forester.  Cutting will take place during the winter of 2024. 
 
Public use of the Town Forest trails has continued to grow.  The Town Forest trail network can be found on the 
website Trailfinder.com 
 
The Upper Saco Valley Land Trust continues to monitor the Town Forest property and makes regular 
inspections of the Town Forest to insure that we are meeting our obligations under the easement agreement. 
 
Cathy Ryan stepped up to replace Kevin Tilton as Chair.  Jacob McKenzie was named as an alternate.  Thank 
you to all the commission members for your time and dedication. 
 
The Town Forest is open to all visitors for non-motorized day use.  No camping or fires are permitted in the 
Town Forest.  The Conservation Commission welcomes both ideas for the Town Forest and volunteers for trail 
work.  Our meetings are held the first Tuesday of the month at 6:30 in the Town Hall. 
 
Albany Conservation Commission 
 
Cathy Ryan, Chair 
Kevin Tilton 
Sean Wadsworth, Planning Board Representative 
Cort Hansen, Secretary 
Mike Steward 
Jacob McKenzie, alternate 
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AAllbbaannyy  CCoonnsseerrvvaattiioonn  FFuunndd
JJaannuuaarryy  11,,  22002233  ttoo  DDeecceemmbbeerr  3311,,  22002233

Income:          Interest $0.00
Total Income $0.00

Expenses:    $0.00
 $0.00
Total Expense $0.00

Beginning Bank Balance $9,398.72
                        Income $0.00
                        Expenses $0.00
End Balance $9,398.72

Name of Human Services Agency 2023 2022
Served in Albany Served in Albany

Children Unlimited, Inc 15 families 2 families
Tri-County Community Action Program not provided not provided 
        Housing Stability/Relief " 3 clients
        Fuel Assistance " 31 households
       Electric Assistance " 39 households
     Tri County Transit " 2 clients, 18 trips
Gibson Center for Sr. Services 11 individuals 14 individuals
Starting Point 8 individuals 9 individuals
White Mountain Community Health Ctr, not provided* not provided*
Conway Area Human Society 11 10

*they base their request on 75 patients
    but do not provided actual count in
   following year

HUMAN SERVICE AGENCIES
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Conway Fire Department 
Report to the Town of Albany 

 
 
The Conway Fire Department responded to 148 emergencies in the Town of Albany during 
2023. These break down as follows.  
 
Building Fires/ Fires in Buildings  3 Motor Vehicle Accidents           25 
Brush/ Grass/ Forest Fires   0 Emergency Medical Services           68 
Illegal Burns     2  Wilderness Rescue              5 
Vehicle Fires     0 Hazardous Materials Releases 2 
Fire Alarm Activation (No Fire)           16  Swift Water Rescue              2 
Other Fire Calls               8 Weather Related Calls             7 
       Service Calls             10 
 
 
Call volume in Albany dropped by 20 calls in 2023. This is an anomaly as our total call volume 
was up 145 calls.  
 
The most dramatic call in Albany was a high angle rescue off the climbing cliff at Boulder Loop. 
Access was difficult and it was a technical rescue that had to be performed after dark. Ropes had 
to be rigged and the patient had to be lowered to the trail and then carried out to the trailhead. 
The crew involved was both trained and experienced and performed this rescue safely and 
efficiently. 
 
As we look ahead to 2024, the Department will be starting with my departure. By the time you 
read this, I will have moved on and Phil Remington will have taken charge. He will do well and 
will continue moving the Department forward. Beyond that is the pending dissolution of Conway 
Village and the migration to the Town of Conway. Although there is a lot of work to do yet, it 
will appear seamless to those needing Fire and EMS services in Albany.  
 
I want to thank the residents of Albany for your support of both myself and the over my 16 years 
as Chief. It has been my pleasure to serve you.  
 
 
 
Stephen Solomon, Chief 
Conway Fire Department 
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2023 Annual Report: Conway Public Library Board of Trustees
The Conway Public Library Board of Trustees marked a year of success, revitalization, and growth at the Library. Our 123rd year of

continued exemplary service to the community saw a renaissance of library programs, a rejuvenation of our facility and grounds, and

dedication to the preservation of the vibrant history of the Mount Washington Valley.

The Conway Public Library remains an essential hub of the community, providing space for people to come together to discuss ideas,

learn new things, and grow into who they want to become. This past year, the Conway Public Library hosted over 500 programs for

community members of all ages, interests, and backgrounds. Library patrons who attended learned to dance the tango, forage for

mushrooms, and build robots; heard experts speak about owls, loons, bigfoot, and moose (with and without the uke); and

participated in civic events such as state legislative hearings, school board candidate forums, and citizen science experiments. Clubs

met to discuss books, share poems, and play games together. Adult learners gathered to practice English, complete online courses,

and make use of our new fiber optic internet to meet and work remotely. Youth learners developed their literacy skills through library

story times, practiced critical thinking and problem solving when competing on our Odyssey of the Mind teams, and spent their

school vacations at the Library participating in White Mountain Science Inc. and Mission to Mars camps. The library staff is sincerely

thankful for the support of the Friends of the Conway Public Library and generous local donors who have made such dynamic and

engaging programming a possibility.

This year also saw the start of a rejuvenation process to revitalize and advance the library facility and grounds in a manner that will

improve the Library’s mission of service to the community. The renovation of the Children’s Room was completed with the

installation of our new art piece “Circle of Life” by Joel Amit. This multi-year project included new paint and carpets, an improved

staff work area, and a dedicated service desk for families to easily borrow and return books right in the Children’s Room. The Ham

Community Room was also painted and now hosts an impressive new technology workbench and 3D printers that were generously

donated in support of our VEX Robotics program. Work on the library park redesign project also continues. Drawings of a potential

design plan are available to view at the Library or on our website, and the Library is now actively fundraising to support this vital

community project.

As the Library continues to evolve to meet the ever-changing needs of the community we serve, a critical balance must be

maintained to preserve the history of such an essential institution of the people. In an act of serendipity, the same week the

Children’s Room remodel was completed with the addition of a modern, new piece of art, the Library’s Grand Army of the Republic

flag was hung by the same installer in the Great Hall. The flag, which has been part of the Library’s collection for nearly 100 years,

was expertly cleaned, preserved, and framed by the Museum Textile Services with the support of the New Hampshire State Council

on the Arts and National Endowment for the Arts through a Moose Plate Grant. Work on repairing the damaged columns on the

façade of the Library also continues. Meticulous efforts have been taken to ensure that the repairs to the historic front entrance of

the building appear as seamless as possible. The Library hopes to complete the repairs in the spring of 2024. The Library has also

continued its efforts in preserving the local history of the Mount Washington Valley. The Mountain Ear, as well as several other

historic newspapers, have been successfully digitized and are now available on our website and through the Henney History Room.

In another act of balance, our 123rd year came to an end with the departure of Library Director David Smolen. After 10 years at the

helm of the Conway Public Library, David has taken on a new role as the Executive Director of the Gibson Center for Senior Services.

Jefferson M. Beavers, who has been the Assistant Library Director for the last 5 years, has been chosen by the Library Board of

Trustees to become the 9th Director of the Conway Public Library. Originally from Middleburg, VA, Jeff relocated to the Mount

Washington Valley to pursue his love of the outdoors and the White Mountains. Jeff holds multiple undergraduate degrees from

Christopher Newport University, a Masters of Library and Information Science from San Jose State University, and has over a decade

of public library experience.

As the Library looks towards its 124th year of service, this balance of historic and modern will continue to drive our efforts to evolve

with our community while paying homage to the collection of stories that brought us here together. The Library Board of Trustees

sincerely thank the library staff and volunteers for their unrelenting commitment, professionalism, and service to the Conway

community. Without their tireless efforts, the Library would simply be a collection of books. We all optimistically look forward to yet

another year of success, revitalization, and growth together, while also taking to heart the adage that “bad libraries build collections,

good libraries build services, great libraries build communities.”

Respectfully Submitted,

Conway Public Library Board of Trustees

James Cousins (Chair), Julie Laracy (Vice-Chair), Kathy Bennett (Secretary), Jason Cicero (Treasurer),

Corey Genest, Andrea Libby, Jeanne Wright
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OFFICE OF THE SHERIFF 
COUNTY OF CARROLL 

95 Water Village Road 
P.O. Box 190 

Ossipee, NH 03864 
 

                                      Fax: (603)539-7506                                                                                                                                                                                                                                                                                                                                                     
DOMENIC M. RICHARDI                                                                                                                                                           (603)539-2284 
          HIGH SHERIFF                                                                                                                                                                                        (800)552-8960 
 

  January 31, 2024 
 

 
To: The Town of Albany Board of Selectmen  
Ref:  2023 - Carroll County Sheriff’s Office Report for the Town of Albany 
  
 I feel that directed patrols continues to be a significant deterrent for criminal activity within the Town of Albany.   
It also provides some feeling of security for the visitors and residents of Albany.  While providing directed patrols and 
responding to calls within the Town of Albany here are some of the statistics for 2023 handled by the Sheriff’s Office; 
   
Accidents – 37      Criminal Arrests – 15 
Alcohol Involved- 5           Drugs Involved – 22 
Alarms – 44         Parking Tickets – 48  
Citations 267 (summonses & warnings)   Thefts – 28 
 

Although the statistics do not provide a detailed picture of all crimes, occurring within the Town of Albany it does 
give some insight to what is happening in the area.  The commitment of the Citizens of Albany on reporting suspicious 
activities in town, and committing to the continued effort to have the Carroll County Sheriff’s Office to conduct dedicated 
patrols within their town have proven that anyone who violates the State laws and Town Ordinances will be held 
accountable.   

 
We did have an area in Town that became a nuisance and involved dangerous criminal activity for residences in 

the area.   We have responded to the complaints with a much-increased presence.  The Conway Police Department, NH 
State Police and the Albany BOS have supported us with this matter. We will continue with the effort in that area to stop 
any further criminal activity. I want to thank the area residents also for reporting the activity and becoming involved in 
stopping the activity.   

 
Motor vehicle activity had a significant increase from the 2022 report.  This is largely due to the Town wanting 

more activity and patrols on the White Mountain Highway (Route 16) section.  With the noticeably increased volume of 
traffic, there is a need to be more of a deterrent on Route 16 to prevent motor vehicle violations and accidents.  

 
We have been monitoring closely the areas that persons tended to camp illegally and do unlawful activities in and 

around the rivers and forests over the last few years.  These activities seem to have been lower in numbers for 2023 as we 
strive to enforce these violations of the town ordinances and state laws regarding these activities.  

 
As always, it is an honor and pleasure working with you the Citizens of Albany and your Administration.  I thank 

you for your support of the Carroll County Sheriff’s Office and I look forward to continuing the working relationship with 
the Town of Albany.  It is with your help that we can make a difference please continue to be vigilant to your 
surroundings and if “You See Something Suspicious, Say Something”.  Remember the best way to help is to be a great 
witness.  Please stay safe and healthy.  

 
 

Respectfully Submitted,  
 
Domenic M. Richardi 
Carroll County Sheriff 
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161 Main Street, Littleton NH 03574 | 603 444 6303 | info@nccouncil.org | www.nccouncil.org 

North Country Council Regional Planning Commission and Economic Development District is one of nine regional planning commissions 
in New Hampshire established by RSA 36:46. The Commission’s region consists of serving 50 communities and 25 unincorporated places 
in the northern third of New Hampshire. The Council serves in an advisory role to local governments in order to promote coordinated 
planning, orderly growth, efficient land use, transportation access, and environmental protection. The Council’s professional staff 
provides transportation, land use, economic development, community, and environmental planning services; geographic information 
services (GIS); data collection and analysis; grant writing; grant administration; facilitation; and project management. 

In 2023, the North Country Council undertook the following activities in the region: 

Launched the new website in June!  

Collaborated with other Regional Planning Commissions through the NH Association of Regional Planning Commissions and Director 
meetings in Concord. 

Supported efforts and attended regional planning and municipal conferences. 

Bulk ordered and distributed New Hampshire Planning and Land Use Regulation books to local land use boards (estimated savings of 
$75.00 per book). 

TTrraannssppoorrttaattiioonn  
Staff completed over 160 traffic counts during the 2023 collection season. 

A major update to the Regional Transportation Plan (RTP) was approved by the North Country Transportation Advisory Committee (TAC) 
and Council Representatives. This update consisted of an expanded regional context, background, goals, objectives, corridor datasheets, 
and updated challenges & opportunities and maps section. 

Staff worked with communities throughout the year on noted transportation concerns and opportunities. These included different 
funding options, community projects for on-call engineering support services, and coordinating meetings with local officials and other 
agencies. 

Began the Ten-Year Transportation Improvement Plan process, including work by the Transportation Advisory Committee (TAC) to 
finalize the regional project priority rankings and the approval of the initial funding allocation. Two projects were submitted to the 
NHDOT on behalf of the region. 

Staff attended 4 Governor’s Advisory Commission on Intermodal Transportation (GACIT) hearings during September 2023 and presented 
regional projects at 3 of these meetings. 

EEccoonnoommiicc  DDeevveellooppmmeenntt  
Coordinated 6 comprehensive Economic Development Committee (CEDS) meetings. Focusing on connecting resources in the region, 
learning about innovative strategies for improved economic prosperity, and sharing regional information as well as adopting the 2023-
2028 CEDS update that was also adopted by the Council’s Board of Directors. We welcomed the new EDA Maine and New Hampshire 
field representatives for a two-day tour of the region and various Economic Development projects and opportunities. 

The Regional Housing Needs Assessment (RHNA) was updated and adopted by the Board of Directors. The new 5-year RHNA is 
complete with data, projections for the future, and, most importantly, tools! Visit our website to see more about this report! 

9 communities in the region were awarded Housing Opportunity Planning (HOP) Grants for planning, demolition, and housing 
construction. This includes five (5) communities that have partnered with the Council to complete Opportunity Planning Grants and 
make regulatory changes in an effort to reduce barriers to housing production.  

Staff reviewed and responded to 3 Developments of Regional Impact over the course of the year. 

The Council continued to assist the Northern Border Regional Commission (NBRC) & State of NH Bureau of Economic Affairs (BEA) in 
providing development assistance to potential and awarded grantees. In 2023, the Council provided pre-project development 
coaching assistance to over 25 NBRC applicants, assistance to 10 new NBRC grantees in getting NTP, and technical assistance to 
NHBEA Capacity Consultant ADG for statewide program support to over 30 NBRC active grantees. 

Continued work with 3 regional employer groups to bring employer housing conversation toward action using the NH Employer 
Workforce Through NHFA funding.  

Continued to assist Coos County with the Coos County Broadband Committee, as well as providing technical support to the Carroll 
County Broadband Committee 

EEnnvviirroonnmmeennttaall  PPllaannnniinngg  
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North Country Council assisted in coordinating and staffing 2 Household Hazardous Waste events for the Pemi-Baker Solid Waste 
District (PBSWD). There were 289 participants that brought the equivalent of 4,000 gallons of hazardous materials that were removed 
from the waste stream.  

The Council collaborated with Sace Headwaters Alliance, NH Fish & Game, NH Geological Survey of DES and Green Mountain 
Conservation Group, and NH Association of Conservation Commissions for the Saco River Watershed Stream Crossing Assessment 
project. 

RReessiilliieennccyy  &&  EEmmeerrggeennccyy  PPllaannnniinngg  
Staff supported the development of a North Country Food and Agriculture Council made up of industry leaders, businesses and 
organizations who has formed a Steering Committee and hosted two annual food and agriculture summits.  

Staff are facilitating the development of a North Country Climate Resiliency Resource Guide for businesses and communities through a 
collaborative effort the Council is providing for regional environmental, education, and outdoor organizations and businesses working 
on climate resiliency. 

North Country Council is providing support and facilitation for the newly formed North Country Arts and Culture Collaborative that is 
bringing together leadership, businesses, and organizations within the Arts and Culture industry to develop a strategic plan to support 
the arts and the creative economy.  

MMaappppiinngg  aanndd  DDaattaa  AAnnaallyyssiiss  
North Country Council developed ArcGIS Online Hubs to be a resource for the region. The Hubs offer spaces to find grants, funding 
opportunities, and data resources that are applicable to the North Country. Users can find funding opportunities and data resources 
related to community & economic development, environmental, housing, transportation, business, arts & culture, and more! 

Provided mapping and data services to communities throughout the region in support of project development and funding 
opportunities. 
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CARROLL COUNTY COMMUNICATIONS DISTRICT 

(excerpt from 2023 Annual Report) 
For full Annual Report see Website: https://cccdnh.org/ 

Chairman’s Letter 
 
It gives me great pleasure to report that the Carroll County Communications District (CCCD) 
has been formed as the first-ever communications district in the State of New Hampshire. All 16 
towns in Carroll County that participated in the planning process voted successfully to be part of 
this historic Communications District. This would not have been possible without the hard work 
and efforts of all the Representatives of those 16 towns. 

 
 
I would like to identify a few individuals, without whom this Communications District would not 
have happened. First, I would like to recognize the late Steve Knox of Albany. It was his idea to 
make affordable high speed internet available to all in rural Carroll County. A few others include 
Rick Hiland of Albany as a key organizer of the Planning Committee (also former Clerk of the 
CCCDPC); Diane Jarecki of Effingham (former Chair of the CCCDPC); Chuck Fuller of 
Effingham (former Vice Chair of the CCCDPC); and Stephen Berry of Brookfield (former 
Treasurer of the CCCDPC). It is my honor to have worked alongside the entire team of 
dedicated Representatives to the Planning Committee, most of whom are now Representatives 
to the CCCD. And, of course, a big thank you to NH State Senator Jeb Bradley for his invaluable 
help in submitting and moving needed broadband legislation through the NH Legislature and on 
for the Governor’s signature. 

 
 
As the District Agreement states, the CCCD shall encourage, facilitate, and promote the 
establishment of state-of-the-art symmetrical high speed broadband internet connectivity and 
service to every residence and business within Carroll County NH, working cooperatively with or 
in partnership with existing internet service providers through formal or informal agreement 
when possible. 

 
 
High speed broadband internet has been demonstrated to be a necessity in today’s world, and it 
certainly is a non-partisan issue. Legislation has been passed to start closing the gap of those 
residences and businesses that qualify as unserved and underserved. Tens of millions of dollars 
in grants have been awarded in NH to internet service providers over the past year, and efforts 
are currently underway in Carroll County by both CCI/Fidium as well as the New Hampshire 
Electric Cooperative. More grants are on the way, including funds for digital equity & training. 
Much has been done, but there is a lot more to do! 

 
 
Regards, 

Linda Mailhot 
Linda Mailhot, Chair 
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INDEPENDENT AUDITOR’S REPORT  

To the Members of the Board of Selectmen  
Town of Albany 
Albany, New Hampshire 

We have audited the accompanying financial statements of the governmental activities, the major fund, and the 
aggregate remaining fund information of the Town of Albany as of and for the year ended December 31, 2022, 
and  the  related  notes  to  the  financial  statements,  which  collectively  comprise  the  Town’s  basic  financial 
statements as listed in the table of contents.  

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, the major fund, and the aggregate remaining fund information 
of the Town of Albany, as of December 31, 2022, and the respective changes  in financial position thereof, and 
the  budgetary  comparison  for  the  General  Fund,  for  the  year  then  ended  in  accordance  with  accounting 
principles generally accepted in the United States of America.  

Basis for Opinions  

We  conducted  our  audit  in  accordance with  auditing  standards  generally  accepted  in  the  United  States  of 
America.   Our responsibilities under those standards are further described  in the Auditor’s Responsibilities for 
the Audit of the Financial Statements section of our report.  We are required to be independent of the Town and 
to meet our other ethical responsibilities,  in accordance with  the relevant ethical requirement relating  to our 
audit.  We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions. 

Responsibilities of Management for the Financial Statements  

Management  is  responsible  for  the  preparation  and  fair  presentation  of  these  financial  statements  in 
accordance with  accounting  principles  generally  accepted  in  the United  States  of America;  this  includes  the 
design,  implementation, and maintenance of  internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

In  preparing  the  financial  statements, management  is  required  to  evaluate whether  there  are  conditions  or 
events considered in the aggregate, that raise substantial doubt about the Town’s ability to continue as a going 
concern for twelve months beyond the financial statement date, including any currently known information that 
may raise substantial doubt shortly thereafter. 

Auditor’s Responsibilities for the Audit of the Financial Statements  

Our objectives are to obtain reasonable assurance about whether the  financial statement as a whole are  free 
from material misstatement, whether due to fraud or error, and to issue and auditor’s report that includes are 
opinions.  Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a 
guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect 
a material misstatement when it exists.  The risk of not detecting a material misstatement resulting from fraud is 
higher  than  for  one  resulting  from  error,  as  fraud  may  involve  collusion,  forgery,  intentional  omissions, 
misrepresentations, or  the override of  internal  control.   Misstatements  are  considered material  if  there  is  a 
substantial  likelihood  that,  individually  or  in  the  aggregate,  they would  influence  the  judgment made  by  a 
reasonable user based on the financial statements. 
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In performing an audit in accordance with generally accepted auditing standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures  include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

 Obtain an understanding of  internal control  relevant  to  the audit  in order  to design audit procedures
that  are  appropriate  in  the  circumstances,  but  not  for  the  purpose  of  expressing  an  opinion  on  the
effectiveness of the Town’s internal control. Accordingly, no such opinion is expressed.

 Evaluate  the  appropriateness  of  accounting  policies  used  and  the  reasonableness  of  significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

 Conclude whether,  in our  judgment, there are conditions or events, considered  in the aggregate, that
raise substantial doubt about the Town’s ability to continue as a going concern for a reasonable period
of time.

We  are  required  to  communicate with  those  charged with  governance  regarding,  among other matters,  the 
planned  scope and  timing of  the audit,  significant audit  findings, and certain  internal  control  related matters 
that we identified during the audit. 

Required Supplementary Information  

Accounting principles generally accepted  in  the United States of America  require  that  the pension and OPEB 
information  on  pages  22  through  26  be  presented  to  supplement  the  basic  financial  statements.  Such 
information, although not a part of the basic financial statements, is required by the Governmental Accounting 
Standards Board, who considers  it  to be an essential part of  financial  reporting  for placing  the basic  financial 
statements in an appropriate operational and economic context. We have applied certain limited procedures to 
the required supplementary information in accordance with auditing standards generally accepted in the United 
States of America, which consisted of inquiries of management about the methods of preparing the information 
and  comparing  the  information  for  consistency  with  management’s  responses  to  our  inquiries,  the  basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We 
do not express an opinion or provide any assurance on the information because the limited procedures do not 
provide us with sufficient evidence to express an opinion or provide any assurance. 

The Town of Albany has not presented a management’s discussion and analysis.  Accounting principles generally 
accepted  in  the United States of America have determined  that  the management’s discussion and analysis  is 
necessary to supplement, but is not required to be part of, the basic financial statements. 

Other Information  

The  individual general fund schedules are the responsibility of management and were derived from and relate 
directly  to  the underlying accounting and other  records used  to prepare  the basic  financial  statements. Such 
information has been subjected to the auditing procedures applied in the audit of the basic financial statements 
and  certain  additional  procedures,  including  comparing  and  reconciling  such  information  directly  to  the 
underlying accounting and other records used to prepare the basic financial statements or to the basic financial 
statements  themselves,  and  other  additional  procedures  in  accordance  with  auditing  standards  generally 
accepted in the United States of America. In our opinion, the individual general fund schedules are fairly stated, 
in all material respects, in relation to the basic financial statements as a whole.  

June 27, 2023 
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Governmental
Activities

ASSETS
Cash and cash equivalents 1,429,077$       
Receivables, net of allowance for uncollectibles 125,409             
Tax deeded property held for resale 8,112                 
Capital assets, not being depreciated:
Land 220,000             

Capital assets, net of accumulated depreciation:
Buildings and building improvements 46,984               
Machinery, vehicles and equipment 3,948                 
Infrastructure 454,904             
Total assets 2,288,434          

DEFERRED OUTFLOWS OF RESOURCES
Deferred amounts related to pensions 70                       

LIABILITIES
Accounts payable 1,256                 
Accrued payroll and benefits 1,775                 
Intergovernmental payable 392,096             
Performance and escrow deposits 3,069                 
Total liabilities 398,196             

DEFERRED INFLOWS OF RESOURCES
Unearned revenue 1,301                 
Deferred amounts related to pensions 27,282               
Total deferred inflows of resources 28,583               

NET POSITION
Net investment in capital assets 725,836             
Unrestricted 1,135,889          
Total net position 1,861,725$       

EXHIBIT 1
TOWN OF ALBANY, NEW HAMPSHIRE

Statement of Net Position
December 31, 2022
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Charges Capital
for Grants and

Expenses Services Contributions
Governmental activities:
General government 231,589$         382,888$        3,148$             154,447$           
Public safety 174,332           ‐                       ‐                        (174,332)            
Highways and streets 188,816           ‐                       117,046           (71,770)              
Sanitation 45,536              ‐                       ‐                        (45,536)              
Health 14,404              ‐                       ‐                        (14,404)              
Culture and recreation 47,260              ‐                       ‐                        (47,260)              
Conservation 2,383                ‐                       879                   (1,504)                
Capital outlay 17,046              ‐                       ‐                        (17,046)              
Total primary government 721,366$         382,888$        121,073$         (217,405)            

General revenues:
Property taxes 315,518             
Other taxes 136,987             
Grants and contributions not restricted to specific programs 67,004               
Miscellaneous 59,895               
Total general revenues 579,404             
Change in net position 361,999             

Net position, beginning 1,499,726          
Net position, ending 1,861,725$       

EXHIBIT 2
TOWN OF ALBANY, NEW HAMPSHIRE

Statement of Activities
For the Year Ended December 31, 2022

Program Revenues Net (Expense) 
Revenue and 
Changes in Net 

Position
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Other
Governmental Total

Fund Governmental
General (Conservation) Funds

ASSETS
Cash and cash equivalents 1,419,678$     9,399$            1,429,077$     
Receivables, net of allowance for uncollectibles:
Taxes 89,670             ‐                       89,670             
Accounts 35,739             ‐                       35,739             

Tax deeded property held for resale 8,112               ‐                       8,112               
Total assets 1,553,199$     9,399$            1,562,598$     

LIABILITIES, DEFERRED INFLOWS OF RESOURCES,
AND FUND BALANCES

Liabilities:
Accounts payable 1,256$             ‐$                    1,256$             
Accrued salaries and benefits 1,775               ‐                       1,775               
Intergovernmental payable 392,096           ‐                       392,096           
Escrow and performance deposits 3,069               ‐                       3,069               
Total liabilities 398,196           ‐                       398,196           

Deferred inflows of resources:
Deferred revenue 56,351             ‐                       56,351             

Fund balances:
Nonspendable 8,112               ‐                       8,112               
Committed 611,968           9,399              621,367           
Assigned 6,477               ‐                       6,477               
Unassigned 472,095           ‐                       472,095           
Total fund balances 1,098,652       9,399              1,108,051        
Total liabilities, deferred inflows
of resources, and fund balances 1,553,199$     9,399$            1,562,598$     

Governmental Funds

EXHIBIT 3
TOWN OF ALBANY, NEW HAMPSHIRE

Balance Sheet

December 31, 2022



46

     

The notes to the financial statements are an integral part of this statement. 
6 

Total fund balances of governmental funds (Exhibit 3) 1,108,051$    

Amounts reported for governmental activities in the statement of
net position are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds.

Cost 1,028,996$    
Less accumulated depreciation (303,160)         

725,836          
Revenues that are not available to pay for current period
expenditures are deferred in the funds.

Unavailable tax revenue 55,050            

Deferred outflows and inflows of resources are applicable
to future periods and, therefore, are not reported in the funds.

Deferred outflows of resources related to pensions 70$                  
Deferred inflows of resources related to pensions (27,282)           

(27,212)           
Total net position of governmental activities (Exhibit 1) 1,861,725$    

EXHIBIT 4
TOWN OF ALBANY, NEW HAMPSHIRE

Reconciliation of Total Fund Balances of Governmental Funds to the Statement of Net Position
December 31, 2022
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Other
Governmental Total

Fund Governmental
General (Conservation) Funds

Revenues:
Taxes 361,789$        ‐$                      361,789$        
Licenses, permits and fees 382,888          ‐                         382,888          
Intergovernmental 340,652          ‐                         340,652          
Miscellaneous 31,020            ‐                         31,020             
Total revenues 1,116,349      ‐                         1,116,349       

Expenditures:
Current:
General government 233,173          ‐                         233,173          
Public safety 174,332          ‐                         174,332          
Highways and streets 210,849          ‐                         210,849          
Sanitation 45,536            ‐                         45,536             
Health 14,404            ‐                         14,404             
Culture and recreation 47,260            ‐                         47,260             
Conservation 2,383              ‐                         2,383               

Capital outlay 208,949          ‐                         208,949          
Total expenditures 936,886          ‐                         936,886          

Net change in fund balances 179,463          ‐                         179,463          
Fund balances, beginning 919,189          9,399                928,588          
Fund balances, ending 1,098,652$    9,399$              1,108,051$     

For the Year Ended December 31, 2022

EXHIBIT 5
TOWN OF ALBANY, NEW HAMPSHIRE

Statement of Revenues, Expenditures and Changes in Fund Balances
Governmental Funds
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Net change in fund balances of governmental funds (Exhibit 5) 179,463$      

Amounts reported for governmental activities in the statement of activities
are different because:

Governmental funds report capital outlays as expenditures.  In the statement of
activities, the cost of those assets is allocated over their estimated useful lives
as depreciation expense.  This is the amount by which capitalized capital outlay
exceeded deprecation expense in the current period.

Capitalized capital outlay  239,204$       
Depreciation expense (35,836)          

203,368         
Revenue in the statement of activities that does not provide current financial
resources is not reported as revenue in governmental funds.

Change in unavailable tax revenue (32,984)         

Some expenses reported in the statement of activities do not require the use of
current financial resources and, therefore, are not reported as expenditures
in governmental funds.

Decrease in OPEB related balances 5                     

Governmental funds report pension contributions as expenditures.  However, in the 
statement of activities, the cost of pension benefits earned, net of employee
contributions, is reported as pension expense.

Town pension contributions ‐$                    
Cost of benefits earned, net of employee contributions 12,147           

12,147           
Change in net position of governmental activities (Exhibit 2) 361,999$      

Balances of Governmental Funds to the Statement of Activities

EXHIBIT 6
TOWN OF ALBANY, NEW HAMPSHIRE

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund

For the Year Ended December 31, 2022
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Variance
Original Final Positive
Budget Budget Actual (Negative)

REVENUES
Taxes 322,748$       322,748$        328,805$       6,057$        
Licenses, permits and fees 337,480         337,480          382,888         45,408        
Intergovernmental 229,278         340,802          340,652         (150)            
Miscellaneous 4,800             4,800               29,591           24,791        
Total revenues 894,306         1,005,830       1,081,936      76,106        

EXPENDITURES
Current:
General government 253,724         253,724          213,817         39,907        
Public safety 181,275         181,275          180,165         1,110          
Highways and streets 215,000         215,000          210,849         4,151          
Sanitation 45,537           45,537            45,536           1                  
Health 15,345           15,345            14,404           941             
Welfare 5,000             5,000               ‐                      5,000          
Culture and recreation 47,484           47,484            47,260           224             
Conservation 3,941             3,941               2,383              1,558          

Debt service:
Interest on tax anticipation note 500                 500                  ‐                      500             

Capital outlay 100,000         211,524          208,949         2,575          
Total expenditures 867,806         979,330          923,363         55,967        

Excess of revenues over expenditures 26,500           26,500            158,573         132,073      

Other financing uses:
Transfers out (76,500)          (76,500)           (76,500)          ‐                   

Net change in fund balance (50,000)$        (50,000)$         82,073           132,073$   
Decrease in nonspendable fund balance 4,188             

Unassigned fund balance, beginning 440,884        
Unassigned fund balance, ending 527,145$      

EXHIBIT 7
TOWN OF ALBANY, NEW HAMPSHIRE

Statement of Revenues, Expenditures and Changes in Unassigned Fund Balance
Budget and Actual (Non‐GAAP Budgetary Basis)

For the Year Ended December 31, 2022

General Fund
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Custodial
Assets:
Cash and cash equivalents 126,735$     

Liabilities ‐                     

Net position:
Held for Albany School District 126,735$     

EXHIBIT 8
TOWN OF ALBANY, NEW HAMPSHIRE
Statement of Fiduciary Net Position

December 31, 2022
Fiduciary Funds
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Custodial
Additions:
Investment earnings:
Interest  364$             

Net position, beginning 126,371        
Net position, ending 126,735$     

EXHIBIT 9
TOWN OF ALBANY, NEW HAMPSHIRE

Statement of Changes in Fiduciary Net Position

For the Year Ended December 31, 2022
Fiduciary Funds
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TOWN OF ALBANY, NEW HAMPSHIRE 
NOTES TO THE FINANCIAL STATEMENTS 

AS OF AND FOR THE YEAR ENDED 
DECEMBER 31, 2022 

 

12 

I.  Summary of Significant Accounting Principles 
 
I.A.  Introduction 
 
The accounting and reporting framework and the more significant accounting principles and practices 
of the Town of Albany (the Town) are discussed in subsequent sections of this note.  The remainder of 
the notes  is organized to provide explanations,  including required disclosures, of the Town’s financial 
activities for the year ended December 31, 2022. 
 
I.B.  Financial Reporting Entity – Basis of Presentation 
 
I.B.1.  Entity Defined 
 
The Town of Albany  is a municipal corporation governed by a board of selectmen consisting of three 
members elected by the voters.  These financial statements present the financial position and activity 
of the primary government.  Component units are organizations for which the primary government is 
financially  accountable,  or  other  organizations  for  which  the  nature  and  significance  of  their 
relationship with the primary government are such that exclusion would cause the financial reporting 
entity’s financial statements to be misleading or incomplete.  Based on the stated criteria, the Town’s 
financial statements do not include any component units. 
 
I.B.2.  Government‐Wide and Fund Financial Statements 
 
Government‐Wide Financial Statements 
 
The government‐wide financial statements include the statement of net position and the statement of 
activities.  These statements report financial information for the Town as a whole, excluding fiduciary 
activities.  Individual funds are not displayed.   
 
The  statement  of  activities  reports  the  expenses  of  a  given  function  offset  by  program  revenues 
directly connected with the functional program.  A function is an assembly of similar activities and may 
include portions of a  fund or summarize more  than one  fund  to capture  the expenses and program 
revenues  associated with  a  distinct  functional  activity.    Program  revenues  include:  (1)  charges  for 
services which  report  fees,  fines and  forfeitures, and other  charges  for  the Town’s  services; and  (2) 
capital grants and contributions, which  fund the acquisition, construction, or rehabilitation of capital 
assets.   These revenues are subject  to externally  imposed restrictions  to  these program uses.   Taxes 
and revenue from other sources not properly included with program revenues are reported as general 
revenues. 
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Fund Financial Statements 
 
Fund financial statements are provided for governmental and fiduciary funds.  The major governmental 
fund is reported in a separate column with the nonmajor fund in separate columns. 
 
I.B.3.  Measurement Focus, Basis of Accounting and Financial Statement Presentation 
 
The financial statements of the Town are prepared in accordance with accounting principles generally 
accepted in the United States of America (U.S. GAAP).  The Town’s reporting entity applies all relevant 
Governmental Accounting Standards Board (GASB) pronouncements. 
 
The government‐wide  statements  report using  the economic  resources measurement  focus and  the 
accrual basis of  accounting  generally  including  the  reclassification or elimination of  internal  activity 
(between or within funds).   Reimbursements are reported as reductions to expenses.   Fiduciary fund 
financial statements also  report using  this same basis of accounting, although  internal activity  is not 
eliminated  in  these  statements.    Revenues  are  recorded when  earned  and  expenses  are  recorded 
when a  liability  is  incurred, regardless of the timing of the related cash flows.   Property tax revenues 
are  recognized  in  the  year  for  which  they  are  levied,  while  grants  are  recognized  when  grantor 
eligibility requirements are met. 
 
Governmental  fund  financial  statements  report  using  the  current  financial  resources measurement 
focus  and  the modified  accrual  basis  of  accounting.   Revenues  are  recognized when  they  are  both 
measurable  and  available.    Available means  collectible  within  the  current  period  or  soon  enough 
thereafter to pay current liabilities.  The Town considers revenues to be available if they are collected 
within 60 days of the end of the fiscal year.   For purposes of setting the tax rate, these taxes are not 
deferred  in  accordance  with  the  directions  of  the  New  Hampshire  Department  of  Revenue 
Administration.  Expenditures are recorded when the related fund liability is incurred. 
 
Major  revenues  susceptible  to  accrual  are  property  taxes,  intergovernmental  amounts,  charges  for 
services, and investment income.  In general, other revenues are recognized when cash is received. 
 
I.B.4.  Fund Types and Major Funds 
 
Governmental Funds 
 
The Town reports the following major governmental fund: 
 
General Fund – Reports as the primary fund of the Town.  This fund is used to account for all financial 
resources not reported in other funds. 
 
The Town also reports one nonmajor governmental fund: the conservation fund. 
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Fiduciary Fund 
 
The Town reports the following fiduciary fund: 
 
Custodial  Fund  –  Accounts  for  amounts  held  by  the  Town  and  belonging  to  other  individuals  or 
governments.   These  assets  are  therefore not available  to  support  the Town’s own programs.   The 
Town’s custodial fund is used to account for amounts held by the trustees of trust funds that belong to 
the Albany School District. 
 
I.C.  Assets and Net Position or Fund Equity 
 
I.C.1.  Cash and Investments 
 
The laws of the State of New Hampshire require that the Town’s treasurer have custody of all monies 
belonging to the Town, other than those held by the trustees of trust funds and  library trustees, and 
pay out the same only upon orders of the Board of Selectmen.  The treasurer shall deposit all monies in 
participation units in the public deposit investment pool established pursuant to N.H. RSA 383:22 or in 
solvent banks in the state.  Funds may be deposited in banks outside the state if such banks pledge or 
deliver to a third party custodial bank or the Federal Reserve Bank, collateral security for such deposits, 
United  States  government  or  government  agency  obligations,  or  obligations  of  the  State  of  New 
Hampshire in value at least equal to the amount of the deposit in each case. 
 
New Hampshire law authorizes the Town to invest in obligations of the United States government; the 
public  deposit  investment  pool  established  pursuant  to  RSA  383:22;  savings  bank  deposits;  prime 
bankers’  acceptances;  or  certificates  of  deposit  and  repurchase  agreements  of  banks  incorporated 
under the laws of the State of New Hampshire or in banks recognized by the state treasurer. 
 
Any person who directly or indirectly receives any such funds or monies for deposit or for investment 
in securities of any kind shall, prior  to acceptance of such  funds, make available at  the  time of such 
deposit or investment an option to have such funds secured by collateral having a value at least equal 
to the amount of such funds.  Such collateral shall be segregated for the exclusive benefit of the Town.  
Only  securities  defined  by  the  bank  commissioner  as  provided  by  rules  adopted  pursuant  to  
RSA 386:57 shall be eligible to be pledged as collateral. 
 
I.C.2.  Capital Assets and Depreciation 
 
Generally,  the  Town’s  property,  plant  and  equipment with  useful  lives  of more  than  one  year  are 
stated at historical cost and  reported  in  the government‐wide  financial  statements.   Donated assets 
are stated at acquisition cost on the date donated.  The Town generally capitalizes assets with cost of 
$10,000 or more as purchase and construction outlays occur.   The costs of normal maintenance and 
repairs that do not add to the asset value or materially extend useful lives are not capitalized.  Capital 
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assets are depreciated using the straight‐line method.   When capital assets are disposed of, the cost 
and applicable accumulated depreciation are removed from the respective accounts, and the resulting 
gain or  loss  is  recorded  in operations.   Estimated useful  lives,  in years,  for depreciable assets are as 
follow: 

 
  Years 
Buildings and building improvements  30 
Machinery, vehicles and equipment  10 
Infrastructure  20 

 
I.C.3.  Equity 
 
The government‐wide statement of net position reports net position in the following components: 
  

 Net investment in capital assets, which is computed as the total capital assets less accumulated 
depreciation, net of any outstanding debt used to acquire those assets.  

 Unrestricted, which consists of the remaining balance of net position.  
 
The governmental funds report the following components of fund balance:  
 

 Nonspendable, which consists of tax deeded property held for resale in the General Fund. 
 Committed, which  consists  of  balances  for which  the  intended  use  has  been  established  by 

Town Meeting vote and would require an equally formal action to remove those commitments. 
 Assigned, which consists of encumbrances for general government expenditures assigned by a 

vote of the Board of Selectmen 
 Unassigned, which represents the remaining fund balance in the General Fund. 

 
I.D.  Estimates 
 
The  preparation  of  financial  statements  in  conformity  with  U.S.  generally  accepted  accounting 
principles, requires management to make estimates and assumptions that affect the amounts reported 
in the financial statements and accompanying notes.  Actual results may differ from those estimates. 
 
 
II. Stewardship, Compliance and Accountability 
 
II.A.  Budgetary Information 
 
Annual budgets are adopted on a basis consistent with generally accepted accounting principles for the 
General Fund.   Unless encumbered, all appropriations  lapse at year‐end.   The Town  is allowed to use 
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beginning  fund balance  to balance the budget.    In 2022, none of  the 2021 General Fund unassigned 
fund balance was so used, but $50,000 was appropriated from fund balance. 
 
Encumbrance  accounting  is  employed  by  the  governmental  funds.    Encumbrances  (e.g.,  purchase 
orders,  contracts)  outstanding  at  year‐end  are  reported  as  commitments  or  assignments  of  fund 
balances  and  do  not  constitute  expenditures  or  liabilities  because  they  will  be  added  to  the 
appropriations voted in the subsequent year. 
 
Revenues  are  budgeted  by  source.    Expenditures  are  budgeted  by  functions  as  follow:  general 
government, public  safety, highways and  streets,  sanitation, health, welfare, culture and  recreation, 
conservation, debt service and capital outlay.  Management can transfer appropriations among budget 
line  items  as  necessary,  but  the  total  expenditures  cannot  legally  exceed  the  total  appropriations 
unless permission is received from the Commissioner of Revenue Administration. 
 
II.B.  Reconciliation of Budgetary Basis to GAAP 
 
General Fund: 
 

Revenues:
Per Exhibit 7 (budgetary basis) 1,081,936$     
Adjustments:
Basis difference:
Tax revenue deferred in the prior year 88,034             
Tax revenue deferred in the current year (55,050)           

Perspective difference:
Revenue from expendable trust fund 1,429               
Per Exhibit 5 (GAAP basis) 1,116,349$     

Expenditures and other financing uses:
Per Exhibit 7 (budgetary basis) 999,863$        
Adjustments:
Basis difference:
Encumbrances, beginning 220,000          
Encumbrances, ending (206,477)         

Perspective difference:
Transfers to expendable trust fund (76,500)           
Per Exhibit 5 (GAAP basis) 936,886$        

 
Unassigned fund balance:
Per Exhibit 7 (budgetary basis) 527,145$        
Adjustment:
Basis difference:
Deferred tax revenue, GAAP basis (55,050)           
Per Exhibit 3 (GAAP basis) 472,095$        

 



58

TOWN OF ALBANY, NEW HAMPSHIRE 
NOTES TO THE FINANCIAL STATEMENTS 

AS OF AND FOR THE YEAR ENDED 
DECEMBER 31, 2022 

 

17 

III.  Detailed Notes on Funds and Government‐Wide Statements 
 
III.A.  Assets 
 
III.A.1.  Receivables and Deferred Revenue 
 
Property Taxes Receivable and Property Tax Calendar 
 
Property taxes are  levied and collected by the Town on a semi‐annual basis.   Tax bills are due on or 
around July 1 and December 1, with interest of 8% per annum on taxes not received by the due date.  
The first billing is an estimate only based on half of the previous year’s billing.  The final billing is levied 
based on an inventory taken in April of each year (the tax year runs from April 1 to March 31), and is 
assessed after the tax rate has been calculated and set by the New Hampshire Department of Revenue 
Administration.   A  lien  is executed on any unpaid property  taxes  in  the  following year and  this  lien 
takes priority over any others.  Interest of 14% per annum is charged upon redemption of liened taxes.  
Properties not redeemed within two years of the date of the tax  lien should be deeded to the Town.  
During  the  current  year,  the  tax  collector  executed  a  lien  for  uncollected  2021  property  taxes  on     
June 21st. 
 
The property taxes levied and collected by the Town include amounts for the State of New Hampshire, 
the Albany School District, and Carroll County.   The Town  is responsible for the collection of all these 
taxes.  During the annual tax rate setting process, the Town sets an amount for potential abatements 
and tax deedings, known as overlay.  Overlay is raised through taxation and is reported as a reduction 
in tax revenue. 
 
The net assessed valuation as of April 1, 2022, upon which the 2022 property tax levy was based was: 
 

For the New Hampshire education tax 131,180,464$     
For all other taxes 134,336,865$       

 
The tax rates and amounts assessed for the year ended December 31, 2022 were as follow: 
 

Per $1,000 of
Assessed Valuation

Municipal portion $2.44 326,711$     
School portion:
State of New Hampshire $1.20 157,935        
Local $6.21 834,161        

County portion $1.05 141,678        
Total property taxes assessed 1,460,485$  
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The following details the taxes receivable at year‐end: 
 

Property:
Levy of 2022 74,772$        
Unredeemed (under tax lien):
Levy of 2021 13,901          
Levy of 2020 7,297            

Less:  allowance for estimated uncollectible taxes (6,300)           
Net taxes receivable 89,670$        

 
Deferred Revenue 
 
Deferred  revenue of $56,351 at December 31, 2022  represents $55,050  in property  taxes  that were 
not  received within  60  days  of  year‐end,  and  therefore,  are  deferred  in  accordance with  generally 
accepted accounting principles; and $1,301 in prepayment of taxes.  In the governmental activities, the 
prepayments are reported as unearned revenue. 
 
III.A.2.  Capital Assets 
 
Changes in Capital Assets 
 
The following table provides a summary of changes in capital assets: 
 

Balance, Balance,
beginning Additions ending

At cost:
Not being depreciated:
Land 220,000$           ‐$                     220,000$        

Being depreciated:
Buildings and building improvements 296,970             ‐                       296,970          
Machinery, vehicles and equipment 6,675                  ‐                       6,675               
Infrastructure 266,147             239,204          505,351          
Total capital assets being depreciated 569,792             239,204          808,996          

Total all capital assets 789,792             239,204          1,028,996       
Less accumulated depreciation:
Buildings and building improvements (240,086)            (9,900)             (249,986)         
Machinery, vehicles and equipment (2,059)                (668)                (2,727)             
Infrastructure (25,179)              (25,268)           (50,447)           

Total accumulated depreciation (267,324)            (35,836)           (303,160)         
Net book value, capital assets being depreciated 302,468             203,368          505,836          
Net book value, all capital assets 522,468$           203,368$        725,836$        
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Depreciation Expense 
 
Depreciation expense was charged to functions of the Town as follows: 
 

General government 10,568$       
Highways and streets 25,268         
Total depreciation expense 35,836$       

 
III.B.  Intergovernmental Payable 
 
The amount due to other governments at December 31, 2022 of $392,096 consists of the balance of 
the 2022‐2023 district assessment due to the Albany School District. 
 
III.C.  Components of Fund Balance 
 
The components of fund balance, as described in Note I.C.3., are classified for the following purposes: 

 
General Nonmajor
Fund Funds

Nonspendable:
Tax deeded property 8,112$            ‐$                   

Committed:
Highways and streets 200,000          ‐                     
Conservation ‐                       9,399            
Capital outlay 411,968          ‐                     
Total committed 611,968          9,399            

Assigned:
General government 644                 ‐                     
Public safety 5,833              ‐                     
Total assigned 6,477              ‐                     

Unassigned 472,095          ‐                     
Total fund balance 1,098,652$    9,399$          

 
 
IV.  Other Information 
 
IV.A.  Risk Management 
 
The Town’s risk management activities are reported with governmental activities and recorded in the 
general  fund.   During  the  fiscal  year,  the  Town was  a member  of  the New Hampshire  Public  Risk 
Management Exchange  (Primex) Workers’ Compensation and Property/Liability Programs, which are 
considered public entity  risk pools,  currently operating as  common  risk management and  insurance 
programs for member governmental entities. 
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The  Primex Workers’  Compensation  and  Property/Liability  Programs  are  pooled  risk management 
programs under RSA 5‐B and RSA 281‐A.  Property/liability coverage was provided from July 1 through 
June 30, and workers’  compensation  coverage was provided  from  January 1  through December 31.  
Primex provided property coverage and employer’s liability coverage in varying amounts, and statutory 
coverage for workers’ compensation. 
 
Contributions paid  in 2022  to be  recorded  as  an  insurance expenditure/expense  totaled $2,868  for 
property/liability and $816  for workers’ compensation.   There were no unpaid contributions  for  the 
year  ended  December  31,  2022.    The  member  agreements  permit  Primex  to  make  additional 
assessments  to members  should  there be a deficiency  in assets  to meet  its  liabilities.   At  this  time, 
Primex foresees no likelihood of any additional assessments for past years. 
 
IV.B.  Retirement Pensions 
 
The  New  Hampshire  Retirement  System  (NHRS)  is  a multiple‐employer,  cost‐sharing,  contributory 
public employee defined benefit plan qualified under section 401(a) of the Internal Revenue Code, and 
funded  through a  trust which  is exempt  from  tax under  Internal Revenue Code section 501(a).   The 
NHRS  provides  service,  disability,  death  and  vested  retirement  benefits  for  employees  and  their 
beneficiaries.    The  New  Hampshire  Legislature  establishes  the  provisions  for  benefits  and 
contributions.  The NHRS issues a separate financial report that is available by contacting the NHRS at 
54 Regional Drive, Concord, NH  03301. 
 
The Town participated  in  the NHRS  through 2019, but no  longer does.   The  last year  that  the Town 
contributed  to  the NHRS,  the  total  contribution was $130.    The  Town did not have  any employees 
enrolled in the NHRS at any time during 2022. 
 
Pension Expense and Deferred Outflows and Inflows of Resources Related to Pensions 
 
At year‐end, the Town reported $70  in deferred outflows and $27,282  in deferred  inflows related to 
pensions  resulting  from changes  in proportion and differences between employer contributions and 
proportionate share of contributions. 
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Amounts  reported  as  deferred  outflows  of  resources  and  deferred  inflows  of  resources  related  to 
pensions will be recognized in pension expense as follow: 
 

Year
Ending

December 31,
2023 (11,276)$   
2024 (10,976)     
2025 (4,960)       

(27,212)$   

 
Actuarial assumptions, as well as detailed information about the pension plan’s fiduciary net position, 
are available in the separately issued NHRS report. 

 
IV.C.  Contingent Liabilities 
 
The Town has  received  federal and state grants  for specific purposes  that are subject  to review and 
possible audit by the grantor or pass‐through agencies.  Any such audit may result in a requirement to 
reimburse the grantor agency for costs disallowed.  The Town does not feel the chance of disallowance 
is likely, and that if it should occur, the amount would not be material. 
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The note to the required supplementary information is an integral part of this schedule. 
24 

2021 2020 2019 2018 2017
Total OPEB liability:
Service cost ‐$              1$               2$                3$              2$             
Interest ‐                43               96                96              74             
Difference between expected and actual experience ‐                (13)             (20)               35              ‐                
Change in assumptions ‐                29               ‐                   ‐                 ‐                
OPEB plan net investment income ‐                (1)                (6)                 (9)               (8)              
OPEB plan administration expense and non‐contribution items ‐                (60)             (128)             (123)           (124)          
Benefit payments ‐                (61)             (134)             (138)           (106)          
Differences between employer contributions 
and proportionate share of contributions (594)      (602)           133              464            74             
Net change in total OPEB liability (594)             (664)           (57)               328            (88)            

Total OPEB liability, beginning 594              1,258         1,315           987            1,075        
Total OPEB liability, ending ‐$                 594$          1,258$         1,315$      987$         

Covered‐employee payroll ‐$                 ‐$                44,125$      42,435$    41,719$   

Total OPEB liability as a percentage of covered‐employee payroll n/a n/a 2.85% 3.10% 2.37%

Note ‐ The Town has not participated in the NHRS since 2019.

EXHIBIT 12
TOWN OF ALBANY

Schedule of Changes in the Town's Total OPEB Liability and Related Ratios
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The note to the required supplementary information is an integral part of this schedule. 
25 

2019 2018 2017
Actuarially determined contribution 130$           127$          128$           
Contributions in relation to the actuarially determined contribution (130)            (127)           (128)            
Contribution deficiency ‐$                 ‐$               ‐$                

Covered‐employee payroll 44,125$      42,435$    41,719$      

Contributions as a percentage of covered‐employee payroll 0.29% 0.30% 0.31%

Note ‐ The Town has not participated in the NHRS since 2019.

EXHIBIT 13
TOWN OF ALBANY

Schedule of the Town's OPEB Contributions
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TOWN OF ALBANY, NEW HAMPSHIRE 

NOTE TO THE REQUIRED SUPPLEMENTARY INFORMATION 
AS OF AND FOR THE YEAR ENDED 

DECEMBER 31, 2022 
 

26 

The Pension and OPEB Schedules are meant to present related information for ten years.  Because the 
Town has not participated  in the pension or OPEB plans since 2019, only the years for which there  is 
applicable information are presented. 
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27 

Variance
Positive

Estimated Actual (Negative)
Taxes:
Property 307,748$        312,161$        4,413$        
Land use change 3,000              3,750              750             
Timber 3,000              2,967              (33)              
Interest and penalties on delinquent taxes 9,000              9,927              927             
Total taxes 322,748          328,805          6,057          

Licenses, permits and fees:
Business licenses and permits 1,200              3,700              2,500          
Motor vehicle permits 325,000          365,241          40,241        
Building permits 5,030              4,673              (357)            
Other 6,250              9,274              3,024          
Total licenses, permits and fees 337,480          382,888          45,408        

Intergovernmental:
State sources:
SB 401 highway grant 32,902            32,902            ‐                  
Meals and rooms distributions 67,004            67,004            ‐                  
Highway block grant 38,574            38,424            (150)            
State and federal forest land 123,700          123,700          ‐                  

Federal sources:
ARPA 78,622            78,622            ‐                  
Total intergovernmental 340,802          340,652          (150)            

Miscellaneous:
Sale of property ‐                       22,761            22,761        
Interest on investments 3,500              3,147              (353)            
Insurance dividends and reimbursements 1,300              499                  (801)            
Other ‐                       3,184              3,184          
Total miscellaneous 4,800              29,591            24,791        

Total revenues 1,005,830      1,081,936$    76,106$     
Use of fund balance 50,000           
Total revenues and use of fund balance 1,055,830$   

EXHIBIT 14
TOWN OF ALBANY, NEW HAMPSHIRE

General Fund
Schedule of Estimated and Actual Revenues (Non‐GAAP Budgetary Basis)

For the Year Ended December 31, 2022
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Encumbered Encumbered
from to Variance
Prior Subsequent Positive
Year Appropriations Expenditures Year (Negative)

Current:
General government:
Executive ‐$                  132,657$            124,318$        ‐$                    8,339$          
Election and registration ‐                    4,300                  2,478              ‐                      1,822            
Financial administration ‐                    33,228                22,992            ‐                      10,236          
Revaluation of property ‐                    23,500                22,948            ‐                      552                
Legal 20,000         5,001                  4,075              ‐                      20,926          
Planning and zoning ‐                    10,062                4,286              ‐                      5,776            
General government buildings ‐                    11,751                19,364            644                 (8,257)           
Cemeteries ‐                    5,500                  5,192              ‐                      308                
Insurance, not otherwise allocated ‐                    22,400                22,141            ‐                      259                
Advertising and regional associations ‐                    5,325                  5,379              ‐                      (54)                
Total general government 20,000         253,724              233,173          644                 39,907          

Public safety:
Police ‐                    29,120                29,120            ‐                      ‐                     
Ambulance ‐                    137,000              137,000          ‐                      ‐                     
Fire ‐                    1                          ‐                       ‐                      1                    
Building inspection ‐                    4,629                  3,930              ‐                      699                
Emergency management ‐                    10,525                4,282              5,833             410                
Total public safety ‐                    181,275              174,332          5,833             1,110            

Highways and streets 200,000       215,000              210,849          200,000         4,151            

Sanitation:
Solid waste disposal ‐                    45,537                45,536            ‐                      1                    

Health:
Administration ‐                    1,222                  731                  ‐                      491                
Pest control ‐                    500                      50                    ‐                      450                
Health agencies and hospitals ‐                    13,623                13,623            ‐                      ‐                     
Total health ‐                    15,345                14,404            ‐                      941                

Welfare:
Administration and direct assistance ‐                    5,000                  ‐                       ‐                      5,000            

Culture and recreation:
Parks and recreation ‐                    40,734                40,734            ‐                      ‐                     
Public library ‐                    6,500                  5,940              ‐                      560                
Patriotic purposes ‐                    250                      586                  ‐                      (336)              
Total culture and recreation ‐                    47,484                47,260            ‐                      224                

Conservation ‐                    3,941                  2,383              ‐                      1,558            

Debt service:
Interest on tax anticipation note ‐                    500                      ‐                       ‐                      500                

Capital outlay:
Buildings ‐                    78,622                76,047            ‐                      2,575            
Improvements other than buildings ‐                    132,902              132,902          ‐                      ‐                     
Total capital outlay ‐                    211,524              208,949          ‐                      2,575            

Other financing uses:
Transfers out:
Expendable trust fund ‐                    76,500                76,500            ‐                      ‐                     

Total appropriations, expenditures,
encumbrances and other financing uses 220,000$     1,055,830$        1,013,386$    206,477$       55,967$        

EXHIBIT 15
TOWN OF ALBANY, NEW HAMPSHIRE

General Fund
Schedule of Appropriations, Expenditures and Encumbrances (Non‐GAAP Budgetary Basis)

For the Year Ended December 31, 2022
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Unassigned fund balance, beginning 440,884$         

Changes:
Unassigned fund balance appropriated (50,000)            

Budget summary:
Revenue surplus (Exhibit 14) 76,106$         
Unexpended balance of appropriations (Exhibit 15) 55,967           
Budget surplus 132,073           

Decrease in nonspendable fund balance 4,188                

Unassigned fund balance, ending 527,145$         

EXHIBIT 16
TOWN OF ALBANY, NEW HAMPSHIRE

General Fund
Schedule of Changes in Unassigned Fund Balance (Non‐GAAP Budgetary Basis)

For the Year Ended December 31, 2022
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PO Box 463  Keene, NH 03431 
(603) 856-8005

info@roberts-greene.com 
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INDEPENDENT AUDITOR’S COMMUNICATION TO MANAGEMENT 

To the Members of the Board of Selectmen 
Town of Albany 
Albany, New Hampshire 

In planning and performing our audit of the financial statements of the governmental activities, the major fund, 
and the aggregate remaining fund information of the Town of Albany as of and for the year ended December 31, 
2022, in accordance with auditing standards generally accepted in the United States of America, we considered 
the Town’s  internal control over financial reporting (internal control) as a basis for designing audit procedures 
that  are  appropriate  in  the  circumstances  for  the  purpose  of  expressing  our  opinions  on  the  financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the Town’s internal control. 
Accordingly, we do not express an opinion on the effectiveness of the Town’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees,  in  the  normal  course  of  performing  their  assigned  functions,  to  prevent,  or  detect  and  correct, 
misstatements  on  a  timely  basis.  A material weakness  is  a  deficiency,  or  a  combination  of  deficiencies,  in 
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented, or detected and corrected, on a timely basis.   

Our consideration of  internal control was for the  limited purpose described  in the first paragraph and was not 
designed  to  identify  all  deficiencies  in  internal  control  that  might  be  material  weaknesses.    Given  these 
limitations  during  our  audit, we  did  not  identify  any  deficiencies  in  internal  control  that we  consider  to  be 
material weaknesses. However, material weaknesses may exist that have not been identified. 

This communication is intended solely for the information and use of the Board of Selectmen, and others within 
the Town of Albany, and  is not  intended to be, and should not be, used by anyone other than these specified 
parties. 

June 27, 2023 
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