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Dedication of the 2020 Albany Town Report

We dedicate this 2020 Albany NH Town Report to all the First Responders in Carroll County to
include, but not limited to: all the Doctors, Nurses, & medical workers in the surrounding
hospitals, health care & medical facilities, Emergency Medical Technicians (EMTs) Conway
Village Fire Department, the Carroll County Sheriff’s Department, NH State Police, surrounding
Police Departments, NH National Guard, citizen volunteers, NH Health & Human Services and
Homeland Security & Emergency Management Teams in Concord and Carroll County. Thank
you for your dedication and perseverance through this COVID 19 State of Emergency.

THANK YOU!

From the Residents of Albany NH
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2020 Town Report
Board of Selectmen Annual Report

2020 was a very busy year for the Town of Albany and the Board of Selectmen with Governor Sununu’s COVID
Emergency declaration. Rick Hiland was re-elected to a 3 year term in March and was again nominated and
voted Chairman of the Board of Selectmen for 2020 and Cathy Ryan as Vice Chairman at their March 11t
meeting.

In January, we had advertised for the new Town Administrator, received 14 applicants, reviewed resumes and
interviewed several of the promising candidates. At the February 15 Select Board meeting the Selectmen
announced the hiring of Kelley Collins as our new part-time Town Administrator to start on March 30. Kelley
was the most qualified of all the applicants with many years’ experience as a Town Administrator and was
retiring from a full time position as a Town Administrator in another town.

In late February, the Selectmen accepted the resignation from Kathy Golding as Town Clerk/Tax Collector, with
the Deputy, Diane LeBlanc, assuming the position. Cathy Ryan resigned as a Selectperson in August and was
appointed to the vacant Deputy Town Clerk/Tax Collector position and in October was appointed Town
Clerk/Tax Collector along with the appointment of Matt Parker as the Deputy Town Clerk/Tax Collector.

Thank you to Cathy Ryan for all your dedicated time as a Selectperson for the Town of Albany.

On March 13, Governor Christopher Sununu directed the state Division of Homeland Security and Emergency
Management, in coordination with the Department of Health and Human Services, to open the State
Emergency Operations Center to coordinate the state’s response to the novel coronavirus disease 2019,
officially named COVID-19 and declared a state of emergency as a result. We have been following the
Emergency Orders as they were announced.

We were and still are in constant contact with our emergency management liaison in Concord and were able
to acquire a good supply of PPE materials from the state. Selectman Hiland made several trips to Concord to
pick-up available PPE supplies as they became available to the Towns.

We purchased a conference call unit for the conference room, utilizing ‘free conference calling.com” and
along with our live streaming video were able to legally continue to conduct remote meetings per the
Governor’s Emergency Orders. The meetings may be live streamed at www.TownHallStreams.com and may
participate by calling 1-480-660-5317. Conference code: 540682.

We were able to apply for one of the initial GOFFR Grants and were reimbursed for the conference call unit, a
laptop computer to allow for work from home when necessary, and other related expenses due to the
emergency.

At the March 18t Select Board Meeting (the first remote/virtual remote meeting) with everyone’s safety in
mind, the Selectmen voted unanimously to close Town Hall to the public for the safety of Town employees,
officials and the public and to perform Town business on-line, by phone, by email and by appointment. We
also developed and put in place an emergency response plan to protect personnel within Town Hall to



maintain town services to our residents, taxpayers and the public. We continue to review and adapt the
emergency policy on a weekly basis.

The Select Board has been continually monitoring daily the statewide situation, have attended weekly
conference calls, attended webinars, virtual meetings and are receiving the daily reports from NH Dept. Health
& Human Services, NH Dept of Safety, NH Homeland Security/Emergency Management, Carroll County
Emergency Management Director, New Hampshire Municipal Association and North Country Council. We will
continue to keep a vigilant eye on what is happening in the town, County, State and Nation currently and in
the future.

Working closely with Ed Alkalay (Town Moderator), Diane LeBlanc and Cathy Ryan (Town Clerks), we managed
to conduct all 4 (local, state & federal) elections and a March Town Meeting with minimal inconvenience or
delays. We took the recommended precautions for voting and School District/Town Meeting with having
provisions (hand wipes, gloves, shields etc.) available, cleaning/disinfecting tables and chairs, and reminding
folks to wash hands, cover mouth when coughing/sneezing, using common sense, social distancing and taking
personal responsibility for themselves etc.

Thank you to the public and our residents for their continued cooperation, patience, and perseverance as we a
deal with this ever changing emergency. Thank you also goes out to all our local first responders, Carroll
County Sheriff’s Dept. and the Conway Village Fire Dept. who are on the front lines of this pandemic
emergency. As of this writing, the Town has had a total of 11 confirmed cases of the COVID virus.

The Board of Selectmen faced many challenges in 2020 and the following are some of the many
accomplishments: the exterior of the Chapel was painted and the front doors secured with funds approved at
Town Meeting with the help of the folks on the Chapel Committee; the Zoning Board met for the first time
since 2014, organized and had to hear and decide a variance request; our Assessor, Jason Call, performed our
5 year 2020 statistical assessment update; Road Agent, Curtis Coleman, was able to get some needed road
repairs, storm damage and paving completed; the Selectmen worked with the Town Clerk/Tax Collector to
maintain Town services to all in need; worked with the Town Administrator to develop her plan to draft
payment plan agreements with some of the folks who were behind in their taxes.

In September the Select Board worked with GeoTech study team from the Federal Lands Access Program
(FLAP) to perform the necessary core drilling in the “Narrows” or “Dugway” section on Passaconaway Road to
see what is under the existing pavement. We are currently waiting on the testing results and analysis of the
core drillings from the GeoTech study team in order to establish a plan to structurally repair and cost estimate.
We hope to keep this moving forward in 2021.

With the COVID Emergency and the hordes of people coming to the area to escape the virus, the Select Board
worked with the Carroll County Sheriff’s Department on camping and parking issues on Passaconaway Road
and Kancamagus Highway with many camping and vehicle violation tickets written that generated revenue.
Selectman Ordinances passed in 2018 in order to help deal with these type issues along with fines and some
signage have helped to improve the parking & camping problems in those areas.

With the COVID Emergency and people trying to escape the virus, several building permits for new homes
have been approved through the Selectman’s office in 2020. Peter Carboni, as Building Permit Administrator,



performs a valuable service to the Town and Selectmen administering building & sign permits. We thank Peter
for all his continued help with this task.

The 2019 town financial records and procedures were professionally audited and resulted in another
successful audit. Thank you to Town Administrator, Kelley Collins, Treasurer Chuck Merrow and all involved for
getting this accomplished in a difficult time.

Treasurer, Chuck Merrow, has continued to organize the Treasurer’s office, fine tune the three policies that
the Selectmen adopted in 2019; Internal Financial Controls, Investment and a Manifest System Policy process
for the more efficient processing & approvals of payables. Chuck worked with the Bank of NH to get Albany’s
general funds into a municipal account to yield interest. Chuck and the Town Administrator have completed
the QuickBooks transformation and are currently fine tuning it. We thank Chuck Merrow for his continued
invaluable help in this area. Chuck recommended Kathy Carrier to the Selectmen and she was appointed
Deputy Treasurer effective April 1, 2020.

On October 7t™, after advertising for a Selectman, we appointed Glenn Zeiders to fill the vacant Selectman’s
position. Glenn has been a welcomed and fresh addition to the Board.

The Selectmen would like to thank Kathy Golding for coming into Town Hall after hours and helping to get us
through the 2020 Town Meeting and all the organizing and paperwork that go along with it. Thank you, Kathy.

We have continued the live streaming and videoing of all Town Boards, Commission and Committee meetings
from the Town Hall Conference Room in order to be more transparent and informative to the voters, citizens
and taxpayers.

And finally, the Board of Selectmen would like to thank everyone who participates on all of Albany’s Boards,
Commissions, Committees, Officials and Representatives to various organizations that support the Town of
Albany, Town Administrator, Trustees, Town Clerk/Tax Collector, Deputy Town Clerk/Tax Collector and all
Town and School Board Officers & Officials. Thank you to all that helped us get through a very difficult 2020!

The Town of Albany works better for everyone when we all get along and pitch in to help!

2021 promises to be another challenging and busy year for the Town of Albany and Board of Selectmen
especially with the COVID Emergency still in place. We will get through it.

Board of Selectmen:

Rick Hiland — Chairman

Joe Ferris — Vice Chairman

Cathy Ryan - Selectperson (Resigned to take Town Clerk / Tax Collector position)

Glenn Zeiders - Selectperson (Appointed)



Town of Albany
2021 Warrant

To the inhabitants of the Town of Albany, County of Carroll, State of New Hampshire, qualified to vote in
Town affairs:

You are hereby notified to meet at the Town Hall at 1972 NH Route 16, in Albany, New Hampshire, on
Tuesday, March 9, 2021 at 10 o’clock in the forenoon to act upon the following subjects hereinafter set
forth. Voting on Article 1 will be by official ballot and the polls shall be open for balloting at 10 o’clock in
the forenoon, or as soon thereafter as the Moderator calls the meeting to order, declares a quorum
present, and shall not close before 6 o’clock in the evening. The remaining articles of the warrant shall
be acted upon at 4:00 o’clock on Tuesday, June 8, 2021 at the Town Hall at 1972 NH Route 16 in Albany,
New Hampshire.

Article 1. To elect all necessary officials.

Article 2. To see if the Town will vote to raise and appropriate the sum of $ 755,597 for the municipal
operating budget for the ensuing ear. This article does not include appropriations contained in special
or individual articles addressed separately (Recommended by Selectmen 3-0-0)

Article 3. To see if the Town will vote to raise and appropriate the sum of $ 5,000 for deposit into the
Drake Hill Road Bridge Expendable Trust Fund, previously established. (Recommended/Not
Recommended by Selectmen 3-0-0). (Recommended by the CIP Committee)

Article 4. To see if the Town will vote to raise and appropriate the sum of $ 3,500 for deposit into the
Revaluation Expendable Trust Fund, previously established. (Recommended by Selectmen 3-0-0).
(Recommended by the CIP Committee)

Article 5. To see if the Town will vote to raise and appropriate the sum of $ 60,000 for deposit into the
Highway Expendable Trust Fund, previously established. (Recommended by Selectmen 3-0-0).
(Recommended by the CIP Committee).

Article 6. To see if the Town will vote to raise and appropriate the sum of $100,000 for the purpose of
continuing the maintenance and pavement of Albany town roads, with $50,000 to come from December
31, 2020 unassigned fund balance. This will be a non-lapsing article and will not lapse until December
31,2022. (Recommended by Selectmen 3-0-0)

Article 7. To see if the Town will vote to raise and appropriate the sum of $ 1,000 to be added to the
Chapel Capital Reserve Fund, previously established. (Recommended by Selectmen 3-0-0).
(Recommended by the CIP Committee).

Article 8. To see if the Town will vote to raise and appropriate the sum of $ 6,000 to be added to the

Town Hall Property Capital Reserve Fund, previously established. (Recommended by Selectmen 3-0-0).
(Recommended the CIP Committee).



Article 9. To see if the Town will vote to raise and appropriate the sum of $ 1,000 to be added to the
Emergency Management Capital Reserve Fund, previously established. (Recommended by Selectmen 3-
0-0). (Recommended by the CIP Committee).

Article 10. To see if the Town of Albany will vote to authorize the Selectmen to appoint two (2)
volunteer representatives from the Town to serve on the Carroll County Broadband “Communications
District Planning Committee” for the purpose of drafting a “Communications District Agreement” under
NH RSA Chapter 53-G:2 — Communications District Planning Committee; Formation and Responsibilities?
(Recommended by Selectmen 3-0-0).

Article 11. By Petition. To see if the Town will vote to raise and appropriate the sum of $2,000 for the
Family Resource Center at Children Unlimited, Inc. (Recommended by Selectmen 2-1-0)

Article 12. By Petition. To see if the Town will vote to raise and appropriate the sum of $1,650 for the
operation of Tri-County Community Action Program, Inc. service programs in Albany: Transportation,
Energy Assistance, Weatherization, Guardianship, Head Start, Homeless Intervention and Prevention,

Tamworth Dental Center. (Recommended by Selectmen 3-0-0)

Article 13. By Petition. To see if the Town will vote to raise and appropriate the sum of $3,000 to
support Albany home delivered meals (Meals on Wheels), congregate meals, transportation and

program services provided by the Gibson Center for Senior Services, Inc. (Recommended by Selectmen
3-0-0).

Article 14. By Petition. To see if the Town of Albany will vote to raise and appropriate the sum of
$2,700 (Two Thousand, Seven Hundred) in Support of the Operations of Valley Vision, Channel 3, the
Public, Education and Government station in 2021. Broadcast of Albany municipal meetings on channel
3, is included, subject to permission of the Town of Albany’s selectboard. (Not recommended by the
Selectmen 3-0-0). (Not recommended by the Selectmen 2-1-0).

Article 15. By Petition. To respectfully request that the town vote to raise and appropriate sum of
$2,627.00 in support of Starting Point providing advocacy and support to victims of domestic and sexual
violence and their children. (Recommended by the Selectmen 2-1-0).

Article 16. By Petition. To see if the Town of Albany will vote to raise and appropriate the sum of
$2,958 for the support of White Mountain Community Health Center to help meet the healthcare needs

of the uninsured and underinsured residents of the Town of Albany. (Recommended by the Selectmen
2-1-0)

Article 17. By Petition. To see if the Town will vote to raise and appropriate the sum of $1,000 for the
Conway Area Human Society for the purpose of supporting continuing services for stray, abandoned or
other animals brought to the shelter. (Recommended by Selectmen 2-1-0)

Article 18. By Petition. To see if the Town will vote to raise and appropriate the sum of $8,700.00 for
the purpose of continuing to permit Town of Albany residents to obtain library cards from the Conway,
New Hampshire public library. {(Not recommended by Selectmen 3-0-0)



Article 19. By Petition. To see if the Town will vote to raise and appropriate the sum of $43,985.00 for
the purpose of continuing to permit Town of Albany residents to participate in the Town of Conway
Parks & Recreation programs and access related benefits, including parking stickers for Davis Park and
First Bridge and Nordic skiing passes for Whitaker Woods. (Not recommended by Selectmen 3-0-0)

Article 20. To act upon any other business that may legally come before this meeting.

G EZEer our halﬁvds %y of February in the year two thousand twenty-one.
/

Richafd Hiland, Sele Lmair

Jo{eph Ferris, Selectman

Glenn Zeiders, Selectman



2021 PROPOSED BUDGET - EXPENDITURES

Actual 2020 2021 Proposed
Jan - Dec 2020 Budget Expenditures
Expense
4130.0 - Executive
4130.01 - Selectmen
4130.11 - Selectmen Salary 11,666.55 12,000.00 13,500
4130.12 - Social Security - Medicare 892.50 920.00 1,033
Total 4130.01 - Selectmen 12,559.05 12,920.00 14,533
4130.02 - Town Administrator
4130.20 - Town Administrator Salary 32,542.75 43,000.00 43,000
4130.21 - TA Social Security - Medicare 2,489.51 3,300.00 3,300
4130.22 - Retirement 0.00 1.00 1
Total 4130.02 - Town Administrator 35,032.26 46,301.00 46,301
Total 4130.0 - Executive 47,591.31 59,221.00 60,834
4132.0 - Treasurer
4132.01 - Treasury Salary 7,500.00 7,500.00 7,500
4132.02 - TRSR Social Security - Medicare 642.60 643.00 666
4132.03 - Deputy Treasurer 900.00 900.00 1,200
4132.05 - Supplies 68.08 100.00 100
4132.06 - Postage 13.10 1.00 1
4132.08 - Small Equipment/Maintenance 0.00 150.00 100
4132.09 - Travel
4132.91 - Bank & Post Office 0.00 50.00 50
4132.92 - Conferences 0.00 100.00 100
Total 4132.09 - Travel 0.00 150.00 150
Total 4132.0 - Treasurer 9,123.78 9,444.00 9,717
4135.0 - Town Clerk & Tax Collector
4135.01 - Town Cleck/Tax Collector Salary 22,992.20 23,435.00 23,435
4135.02 - TC Social Security - Medicare 2,754.08 2,982.00 3,024
4135.03 - Deputy Clerk/Collector Salary 13,032.44 13,840.00 14,560
4135.04 - Software Support
4135.41 - Avitar Tax Collection 1,949.00 1,901.00 2,000
4135.42 - Interware - Clerkworks 3,158.00 3,158.00 3,190
Total 4135.04 - Software Support 5,107.00 5,059.00 5,190
4135.03 - Recertification 100
4135.04 - Advertising 50
4135.05 - Supplies 1,383.24 1,200.00 1,200
4135.06 - Postage 1,861.62 1,700.00 1,700
4135.07 - Recordings, Searches & Redemptn 813.55 800.00 735
4135.08 - Small Equipment/Maintenance 0.00 1,000.00 4,000
4135.09 - Travel
4135.92 - Conferences 0.00 800.00 500
Total 4135.09 - Travel 0.00 800.00 500
Total 4135.0 - Town Clerk & Tax Collector 47,944 .13 50,816.00 54,494
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Expense

4140.0 - Election-Registration-Vitals

4140.01 - Supervisors of the Checklist 1,875.00 1,800.00 660
4140.02 - Ballot Clerks 750.00 800.00 200
4140.03 - Moderator 800.00 800.00 200
4140.04 - Supplies 205.95 200.00 50
4140.05 - Advertising 201.50 1,000.00 250
Total 4140.0 - Election-Registration-Vitals 3,832.45 4,600.00 1,360
4150.0 - Financial Administration
4150.01 - Auditor 10,383.70 10,900.00 10,250
4150.03 - Supplies 1,010.86 1,600.00 1,600
4150.04 - Printing
4150.41 - Town Report 1,372.27 1,340.00 1,400
4150.42 - General 1,014.98 160.00 160
4150.04 - Printing - Other
Total 4150.04 - Printing 2,387.25 1,500.00 1,560
4150.05 - Conferences
4150.51 - NHMA -Town/School Mod 0.00 130.00 55
4150.52 - NHMA-Budget/Finance 0.00 205.00 1
4150.53 - NHMA-Annual Conference 0.00 350.00 150
4150.54 - OEP Planning/Zoning Conf 0.00 215.00 1
4150.55 - NCC Annual Meeting 0.00 100.00 1
4150.56 - MWVEC Annual Meeting 0.00 100.00 1
Total 4150.05 - Conferences 0.00 1,100.00 209
4150.06 - Small Equipment
4150.62 - Computer Equipment 1,239.21 2,000.00 1,500
4150.06 - Small Equipment - Other
Total 4150.06 - Small Equipment 1,239.21 2,000.00 1,500
4150.07 - Bank Service Charge
4150.71 - TAN Document Fees 250.00 250.00 250
4150.72 - Returned Check Fees 45.00 150.00 100
4150.73 - Misc bank svc chage 15.00 0
4150.07 - Bank Service Charge - Other 0
Total 4150.07 - Bank Service Charge 310.00 400.00 350
4150.08 - Postage
4150.81 - Stamps & Postage 68.10 300.00 200
4150.82 - Prepaid Stamped Envelopes 0.00 600.00 600
Total 4150.08 - Postage 68.10 900.00 800
4150.09 - Travel
4150.91 - Post Office & Errands 0.00 100.00 25
4150.92 - Conferences 0.00 400.00 100
Total 4150.09 - Travel 0.00 500.00 125
4150.11 - Recording Expense 90.20 200.00 150
4150.12 - Advertisement 720.75 600.00 600
4150.13 - Software Support
4150.31 - Adobe Acrobat 258.89 260.00 260
4150.32 - QuickBooksPRO 439.00 335.00 500
4150.33 - QuickBooks Payroll 988.17 390.00 2,000
4150.35 - Website Hosting & Support 732.50 1,220.00 1,500
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Expense

4150.36 - Carbonite 323.97 288.00 350
4150.37 - GoDaddy - Web Site 62.32 31.00 31
4150.38 - Meeting Video 3,000.00 3,000.00 3,000
4150.39 - Business Solutions 2,147.49 1,016.00 1,750
Total 4150.13 - Software Support 7,952.34 6,540.00 9,391
4150.15 - Internet & Telephone 2,819.40 3,200.00 3,000
4150.16 - Special Town Meeting 0.00 1.00 1
4150.20 - Trustee of Trust Funds 300.00 300.00 300
4150.24 - Engineering/Consultant 0.00 3,000.00 3,000
Total 4150.0 - Financial Administration 27,281.81 32,741.00 32,836
4152.0 - Revaluation of Property
4152.01 - Assessing 19,040.00 17,500.00 18,000
4152.02 - Tax Map Update 2,385.00 2,800.00 2,500
4152.04 - Software Support
4152.41 - Avitar - Assessing 2,809.00 3,036.00 3,000
Total 4152.04 - Software Support 2,809.00 3,036.00 3,000
Total 4152.0 - Revaluation of Property 24,234.00 23,336.00 23,500
4153.0 - Legal Expense
4153.01 - Town Counsel 9,910.19 6,500.00 10,000
4153.02 - Tax Deeding (new in 2021) 15,000
4153.0 - Legal Expense - Other
Total 4153.0 - Legal Expense 9,910.19 6,500.00 25,000
4191.0 - Planning Board
4191.01 - Planning Member Attendance 2,030.00 3,500.00 3,500
4191.02 - Secretary Salary 2,270.00 2,500.00 2,500
4191.03 - PLN Social Security - Medicare 201.20 200.00 200
4191.04 - Technical Advisor 0.00 500.00 500
4191.05 - Advertisement 204.45 350.00 350
4191.06 - Manuals & Resource Material 62.00 100.00 100
4191.07 - Operating Expenses 18.00 800.00 800
4191.09 - Travel
4191.92 - Conferences 0.00 300.00 300
4191.09 - Travel - Other 0.00 100.00 100
Total 4191.09 - Travel 0.00 400.00 400
4191.10 - Planning Board Legal 0.00 2,000.00 2,000
Total 4191.0 - Planning Board 4,785.65 10,350.00 10,350
4192.0 - Zoning Board of Adjustment
4192.01 - ZBA Member Attendance 275.00 300.00 420
4192.02 - ZBA Secretary 200
4192.03 - ZBA Social Security - Medicare 16
4192.04 - ZBA Technical Advisor 0.00 100.00 100
4192.05 - ZBA Conferences 100
4192.07 - ZBA Operating Expenses 337.25 300.00 200
Total 4192.0 - Zoning Board of Adjustment 612.25 700.00 1,036
4193.0 - Conservation Commission
4193.01 - Conservation Comm. Attendance 2,135.00 2,940.00 2,940
4193.07 - CC Operating Expenses 90.00 1,000.00 1,000
4193.08 - CC Grant Match 2,400
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Expense ‘

‘4193.10 - Conservation Commission Legal 0.00 1.00 1
Total 4193.0 - Conservation Commission 2,225.00 3,941.00 6,341
4194.0 - Government Building

4194.01 - Oil Heat/Propane 2,380.92 3,000.00 2,500

4194.02 - Electricity/Town Hall 1,597.58 2,000.00 1,800

4194.04 - Chapel Lights 472.86 470.00 500

4194.05 - Bld Maintenance & Repairs 5,740.13 8,000.00 8,000

4194.07 - Street Lights 829.29 750.00 850

4194.08 - Drinking Water 0.00 250.00 1

4194.09 - Town Hall Security 384.00 900.00 600
Total 4194.0 - Government Building 11,404.78 15,370.00 14,251
4195.0 - Cemeteries

4195.01 - Cemetery Trustee 666.66 1,000.00 1,000

4195.02 - Cemetery Maintenance 4,265.00 4,000.00 4,000
Total 4195.0 - Cemeteries 4,931.66 5,000.00 5,000
4196.0 - Insurance

4196.01 - Workmen's Comp 760.76 861.00 683

4196.02 - General Property Liability 2,270.00 2,270.00 2,522

4196.03 - Health Insurance 13,637.85 19,000.00 16,080

4196.04 - Disability Insurance 439.58 600.00 600

4196.05 - Dental Insurance 869.35 1,600.00 1,036

4196.06 - Life Insurance ‘ ‘ ‘ 80
Total 4196.0 - Insurance 17,977.54 24,331.00 21,001
4197.0 - Regional Associations

4197.01 - North Country Council 1,175.44 1,176.00 1,117

4197.02 - NH Municipal Association 1,082.00 1,082.00 1,082

4197.03 - NH Town Clerks Assn 20.00 20.00 20

4197.04 - NH Tax Collectors' Assn 0.00 20.00 20

4197.05 - NH Assessors' Assn 20.00 20.00 20

4197.06 - NH Govt Finance Officers Assn 35.00 35.00 35

4197.07 - NH Welfare Assn 0.00 30.00 30

4197.09 - MWV Economic Council 50.00 50.00 50

4197.10 - NH Assn of Conservation Comm. 225.00 225.00 225

4197.11 - International Code Council 0.00 1.00 1

4197.12 - NH Health Officers Association 0.00 35.00 90
Total 4197.0 - Regional Associations 2,607.44 2,694.00 2,690
4200.0 - Public Safety

4200.01 - Ambulance & Rescue & Fire 127,000.00 127,000.00 132,000

4200.02 - Sheriff Department 28,640.00 28,640.00 29,120

4200.04 - Fire Wardens 0.00 1.00 1

4200.05 - Bldg Permit Administrator 2,515.88 3,000.00 3,000

4200.06 - COE Social Security - Medicare 192.46 230.00 230
Total 4200.0 - Public Safety 158,348.34 158,871.00 164,351
4290.0 - Emergency Management

4290.02 - Maintenance 0.00 225.00 225

4290.03 - Propane 192.90 400.00 400

4290.04 - Supplies 530.97 1.00 400
Total 4290.0 - Emergency Management 723.87 626.00 1,025
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Expense

4312.0 - Highways & Streets

4312.01 - Winter Plowing & Snow Removal 42,737.67 65,500.00 65,500

4312.02 - Winter Brine 2,180.00 9,000.00 9,000

4312.03 - Winter Salt 25,676.48 35,000.00 35,000

4312.04 - Winter Sand 671.00 10,000.00 10,000

4312.05 - Winter Labor & Materials 21,350.25 1,500.00 1,500

4312.06 - Ferncroft Rd Plowing 4,950.00 7,500.00 7,500

4312.07 - Summer Road Maintenance 49,499.00 14,500.00 14,500

4312.08 - Summer Materials 11,228.01 15,500.00 15,500

4312.09 - Paving 28,640.10 46,000.00 56,000

4312.10 - Albany/Madison Plow Turnaround 500.00 500.00 500
Total 4312.0 - Highways & Streets 187,432.51 205,000.00 215,000
4324.0 - Solid Waste

4324.01 - Solid Waste - Albany 50,801.00 51,607.00 48,605.00

4324.02 - Solid Waste-LMVSWD Rep. 350.00 350.00 350.00

4324.03 - Solid Wast - Wanalancet 0.00 1.00 1.00
Total 4324.0 - Solid Waste 51,151.00 51,958.00 48,956
4400 - Health

4400.01 - Health Officer Salary 833.34 1,250.00 1,250

4400.02 - Deputy Health Office Salary 458.70 700.00 700

4400.03 - Animal Control Salary 1,850.00 1,500.00 1,500

4400.04 - HLTH Social Security - Medicare 202.12 405.00 270
Total 4400 - Health 3,344.16 3,855.00 3,720
4445.0 - Welfare

4445.01 - Direct Assistance 1,000.00 5,000.00 8,000
Total 4445.0 - Welfare 1,000.00 5,000.00 8,000
4500 - Culture & Recreation

4500.01 - Recreation 35,451.00 45,022.00 43,985

4500.02 - Library 7,200.00 8,700.00

4500.03 - Patriotic Purposes 117.26 100.00 150
Total 4500 - Culture & Recreation 42,768.26 53,822.00 44,135
4723.0 - TAN Payment

4723.01 - TAN Interest payment 0.00 2,000.00 2,000
Total 4723.0 - TAN Payment 0.00 2,000.00 2,000

659,230.13 730,176.00 755,597
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2021 Proposed Budget - Revenues

Actual 2020 2021 Proposed
Jan - Dec 2020 Budget Revenues

Income
3120 - Land Use Change Tax 5,050.00 5,050 3,000
3185 - Yield Tax 13,290.26 2,711 5,000
3210 - Business Licenses 6,017.37 5,000 6,000
3220 - Motor Vehicle Permits 321,192.83 300,000 300,000
3221 - Building Permits 3,203.66 2,000 2,000
3223 - Pistol Fees 110 - 100
3225 - Parking Tickets 15,025.00 20,000 12,000
3226 - Sign Permit 5 - 35
3228 - Mail in fee 7
3289 - Dog Licenses 266 - 250
3290 - Marriage Licenses 165 - 150
3291 - Vital Statistics Fees 30
3351 - Shared Revenues 16,389.71 16,592 16,400
3352 - Room & Meals Tax 38,103.84 35,000 38,100
3353 - Highway Block Grants 38,810.42 35,000 38,800
3356 - State & Fed Forest Land in lieu 116,746.00 100,000 116,000
3359 - Other State Grants\Reimbursemt 3,023.54 2,400
3409 - Copy Fees 275 -
3501 - Sale of Municipal Property 11,826.51
3502 - Interest on Bank Account 4,740.45 2,500
3503 - Return Check Fees 50 - 50
3509.1 - Planning Hearing Fees 407 - 400
3509.2 - ZBA Hearing Fees 114.75 100
3509.0 - Misc Reimbursements - Other 1,900.09 1,500
3915.2 - Transfers from Re-Val Reserve 16,000.00
3920 - Overpayment Property Taxes 201
3922 - Town Purchase Tax Lien 63,627.20 -
3999 - UCC Filings 75 -

Total Income 676,652.63 522,853 543,285.00
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TOWN OF ALBANY

2020 TOWN MEETING MINUTES
March 10, 2020

At 7:30 pm the annual Albany Town Meeting was called to order by Moderator, Ed Alkalay

Article 1. To elect all necessary officials.

Selectman (3 years) Richard Hiland 51 votes
Town Clerk/Tax Collector (1 year) DeAnn LeBlanc 50 votes
Moderator (2 years) Edward Alkalay 55 votes
Treasurer (1 year) Charles Merrow 47 votes
Cemetery Trustee (3 years) Joseph Ferris 4 votes
Trustee of the Trust Funds (8 years) Anne Merrow 7 votes
Supervisor of The Checklist (2 years) Cindy Barnicoat-Carboni 4 votes

Article 2. “Are you in favor of the adoption of the “Sign Ordinance” as proposed by the
Planning Board for the Town of Albany?” Full text is available at the Town Hall.
The “Sign Ordinance” passed with 44 YES votes and 12 NO votes

Article 3. To see if the Town will vote to raise and appropriate the sum of $730,176.00 for
the municipal operating budget for the ensuing year. This article does not include
appropriations contained in special or individual articles addressed separately.
[recommended by selectmen (3-0-0)]

Motion by Steve Knox to open the article for discussion, and seconded by Buzz Coleman
Question by Colleen Cormack regarding the Town Administrator hours.

Answer by selectman Rick Hiland, the position of the Town Administrator is part-time at
26 hours per week

Question by Tara Taylor regarding the number of police hours

Answer by selectman Rick Hiland, we will require police presence at four elections this year
Comment from Steve Knox regarding the highway budget, thank you to road agent, Curtis
Coleman, for the breakdown of costs

Question by Jeff LaCroix, why is the winter sand budget double of last year

Answer by road agent, Curtis Coleman, winter items are variable due to the weather
Question by Sean Wadsworth, what is the ratio of paved roads to dirt?

Answer by road agent, Curtis Coleman, 70/30

The article passed as read.

Article 4. To see if the Town will vote to authorize the Board of Selectmen to set fees and
fines within the Town of Albany per RSA 41:9a [recommended by Selectmen (3-0-0)]

Motion: Steve Knox, Second: Buzz Coleman

Selectman Rick Hiland stated that a similar article was voted down in 2003, and right now
the board of selectmen has no authority.
The article passed as read.
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Article 5. To see if the Town will vote to raise and appropriate the sum of $8,000.00 for
deposit into the Drake Hill Road Bridge Expendable Trust Fund previously established.
[recommended by Selectmen (3-0-0)] [recommended by the CIP Committee]

Motion: Steve Knox, Second: Buzz Coleman

Selectman Rick Hiland stated that this is for the north end, and the state will pay 80%
Question from Colleen Cormack, what is “CIP?”

Answer by selectman Rick Hiland, “Capital Improvement Plan”

Comment from Tara Taylor, The CIP committee always needs (new) members

The article passed as read.

Article 6. To see if the Town will vote to raise and appropriate the sum of $17,500.00 for
the assessing statistical update in 2020 (revaluation) and to authorize the withdrawal of
$16,000.00 from the Revaluation Trust Fund created for that purpose. The balance of
$1,500.00 is to come from general taxation. [recommended by Selectmen (3-0-0)]

Motion: Steve Knox, Second: Buzz Coleman

The article passed as read.

Article 7. To see if the Town will vote to raise and appropriate the sum of $4,000.00 for
deposit into the Revaluation Trust Fund previously established. [recommended by
Selectmen (3-0-0)] [recommended by the CIP Committee]

Motion: Tara Taylor, Second: Ron Ryan

Explanation from selectman Rick Hiland

The article passed as read.

Article 8. To see if the Town will vote to raise and appropriate the sum of $1,000.00 for
deposit into the Cemetery Expendable Trust Fund previously established.
[recommended by Selectmen (3-0-0)] [recommended by the CIP Committee]

Motion: Rick Hiland, Second: John Eastman

A written motion was submitted by Colleen Cormack to amend the amount to $0

The article passed as amended.

Article 9. To see if the Town will vote to raise and appropriate the sum of $60,000.00 for
deposit into the Highway Capital Reserve Fund previously established. [recommended by
Selectmen (3-0-0)] [recommended by the CIP Committee]

Motion: Buzz Coleman, Second; Leah Valladares

Selectmen Rick Hiland gave a statement that this is contributing to a 20% match for a
grant for Passaconaway Road at the narrows.

Question from Kathy Carrier, only the narrows?

Answer from Rick Hiland, the money is for what needs to be done.

The article passed as read.

Article 10. To see if the Town will vote to change the purpose of the existing Highway
Capital Reserve Fund to be named the Highway Expendable Trust Fund and to further
authorize the Board of Selectmen as agents to expend from said fund. (% vote required)
[recommended by Selectmen (3-0-0)]

Motion: Barbara Alkalay, Second: Buzz Coleman

Explanation by selectman Rick Hiland, this is the same fund as Article 9, and it authorizes
the Board of Selectmen to spend as needed.

The article passed as read by unanimous vote (zero opposed)
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Article 11. To see if the Town will vote to raise and appropriate the sum of $50,000.00 for
the purpose of continuing the maintenance and pavement of Albany town roads.
[recommended by Selectmen (3-0-0)]

Motion: Leah Valladares, Second: John Eastman

Question from Sean Wadsworth, is this in addition to what is in the budget?

Answer by selectman Rick Hiland, this was requested by road agent, Curtis Coleman, for
some needed road repairs. Comment from Curtis Coleman, priority repairs

Comment from Rick Hiland, some roads are old carriage roads which have been paved over
The article passed as read.

Article 12. To see if the Town will vote to raise and appropriate the sum of $1,000.00 to be
added to the Chapel Capital Reserve Fund previously established. [recommended by
Selectmen (3-0-0)] [recommended by CIP Committee]

Motion: Leah Valladares, Second: Tara Taylor

Statement by selectman Rick Hiland, desperate repairs are needed.

The article passed as read.

Article 13. To see if the Town will vote to raise and appropriate the sum of $1,000.00 to be
added to the Town Hall Property Capital Reserve Fund previously established.
[Recommended by Selectmen (3-0-0)] [Recommended by the CIP Committee]

Motion: Buzz Coleman, Second: Kathy Carrier

No discussion

The article passed as read.

Article 14. To see if the Town will vote to raise and appropriate the sum of $1,000.00 to be
added to the Emergency Management Capital Reserve Fund previously established.
[Recommended by Selectmen (3-0-0)] [Recommended by the CIP Committee]

Motion: Andy Davis, Second: Buzz Coleman

Comment from selectman Rick Hiland, there have been several calls to triple the amount.
The article passed as read.

Article 15. To see if the Town will vote to raise and appropriate the sum of $200,000.00
for the purpose of funding the Passaconaway Rd. project while awaiting reimbursement by
NHDOT. The Town is required to pay all invoices before being reimbursed 80% of the cost
by NHDOT. Said funds to be withdrawn from the Unreserved Fund Balance. The funds
will be replaced once reimbursement is received. This special warrant article will be a non-
lapsing appropriation per RSA 32:7, VI and will not lapse until NHDOT has reimbursed the
town of its funding obligations or by December 31, 2025, whichever is sooner. No money
used under this appropriation will come from property taxes. [Recommended by Selectmen
(3-0-0)]

Motion: Ron Ryan, Second: Jodi Morrissette

Comment from selectman, Rick Hiland, this is preferable to borrowing $80-120,000.00 for a
geologic study.

Comment from Steve Knox, the U.S. Forest Service had a logging operation which
contributed to the road damage on Passaconaway Road.

The article passed as read.
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The moderator combined Article 16 and Article 17
Motion: Lisa Robitaille, for Articles 16 and 17, Second: John Eastman

Comments from selectman Rick Hiland, the front doors are in desperate need of paint, and
the paint tested positive for lead. The building has good structure. The Historical Society
uses the chapel for artifacts. There is no one remaining in the Historical Society.

Comment from Dorothy Solomon of the Chapel Committee, please get in touch with me if
anyone knows who has donated items.

Article 16. To see if the Town will vote to raise and appropriate the sum of $1,024.00 for
the purpose of repairing the Chapel front door to include the installation of insulated glass,

weather stripping, a new lock/dead bolt, scraping, sanding and painting. [Recommended by
Selectmen (3-0-0)]

The article passed as read.

Article 17. To see if the Town will vote to raise and appropriate the sum of $11,500.00 for
the purpose of painting the Chapel. The work to be included is scraping/sanding as needed,
supply and application of primer and finish paint and the removal of construction debris
(which may include lead) as required by law. All work to be done by a certified contractor.
[Recommended by Selectmen (3-0-0)]

The article passed as read.

The moderator combined Articles 18-26:
Motion: Kathy Carrier, for Articles 18-26, Second: Jodi Morrisette

Question from John Eastman, why is Article 24 not recommended by the board of
selectmen?

Answer by selectman, Rick Hiland, 3% charge by Spectrum down to $2,500 for cable, and
Valley Vision is only available on cable channels.

Question from Sara Young-Knox, what is the contribution from the Town of Conway?

Answer by Bill Edwards, Station Manager at Valley Vision, $10,000/year from Conway.
Also, Channel 1301 should not be available in our town if we do not pay, but Spectrum was
not able to turn it off. The streaming video coverage of meetings can go through Valley
Vision with permission from the Board. Franchise fees come to the Town depending on how
many people are watching.

Selectman Rick Hiland discussed streaming video vs. cable.
John Eastman offered discussion in support of Valley Vision
Question from Sean Wadsworth, what is the number of viewers in Albany?

Answer from Bill Edwards, Spectrum will not give that information.
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Colleen Cormack offered discussion in support of Valley Vision and asked if they have any
control over the channel number which is now 1301 rather than 3.

Answer from Bill Edwards, Valley Vision has no control of the channel number, Spectrum
moved them to channel 1301.

Comment from Rick Hiland regarding the possibility of a map of subscribers from the
broadband study.

A representative from the Conway Area Humane Society thanked the residents of the Town
of Albany for their support.

Article 18. To see if the Town will vote to raise and appropriate the sum of $2,000.00 for
the Family Resource Center at Children Unlimited, Inc. Submitted by petition.
[Recommended by Selectmen (0-0-0)]

The article passed as read.

Article 19. To see if the Town will vote to raise and appropriate the sum of $4,000.00 for
Tri-County Community Action for the purpose of continuing services of the Fuel Assistance
Program for the residents of Albany. Submitted by petition. [Recommended by Selectmen
(0-0-0)]

The article passed as read.

Article 20. To see if the Town will vote to raise and appropriate the sum of $1,433.00 to
assist The Mental Health Center at Northern Human Services. Submitted by petition.
[Recommended by Selectmen (0-0-0)]

The article passed as read.

Article 21. To see if the Town will vote to raise and appropriate the sum of $3,000.00 to
support Albany home delivered meals (Meals on Wheels), congregate meals, transportation
and program services provided by the Gibson Center for Senior Services, Inc. Submitted by
petition. [Recommended by Selectmen (0-0-0)]

The article passed as read.

Article 22. To see if the Town will vote to raise and appropriate the sum of $2,592.00 in
support of Starting Point providing advocacy and support to victims of domestic and sexual
violence and their children. Submitted by petition. [Recommended by Selectmen (0-0-0)]

The article passed as read.

Article 23. To see if the Town of Albany will vote to raise and appropriate the sum of
$2,396.00 for the support of White Mountain Community Health Center to help meet the
healthcare needs of the uninsured and underinsured residents of the Town of Albany.
Submitted by petition. [Recommended by Selectmen (0-0-0)]

The article passed as read.
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Article 24. To see if the Town of Albany will vote to raise and appropriate the sum of
$2,500.00 in support of the operations of Valley Vision, Channel 1301, the Public,
Education and Government Station in 2020. Submitted by petition. [Recommended by
Selectmen (0-0-0)]

The article passed as read.

Article 25. To see if the Town of Albany will vote to raise and appropriate the sum of
$1,000.00 for the Conway Area Humane Society in Conway, NH for the purposes of
continuing services for stray, abandoned or animals brought to the shelter. Submitted by
petition. [Recommended by Selectmen (0-0-0)]

The article passed as read.

Article 26. To see if the Town will vote to raise and appropriate the sum of $368.00 to
support Tri County CAP’s Homeless Intervention and Prevention Program, a community
service program provided by Tri-County Community Action Program, Inc. Submitted by
petition. [Recommended by Selectmen (0-0-0)]

The article passed as read.
Article 27. To act upon any other business that may legally come before this meeting.

Motion: Steve Knox, Second: Rick Hiland to advise the Board of Selectmen to NOT
allow any further purchase of land by White Mountain National Forest

Selectman Rick Hiland noted the Board simply forgot to include this as a warrant article.
Question from Daniel Bianchino, why not White Mountain National Forest?

Answer from Steve Knox, because the Town still has to pay for services.

Question from Peter DonKonics, is this legal?

Question from Sean Wadsworth, can we have some clarification?

Answer from Steve Knox, this proposed article gives the Board of Selectmen the authority
to protest any purchase of land by White Mountain National Forest.

Comment from Rick Hiland, as it stands the Board must be directed by the legislative body
which would require a vote.

Question from Peter DonKonics, why do we need a vote?

Comment from Rick Hiland, suggestion to the Planning Board to put forth a Warrant

Article to require all sales of land over a set acreage to require a vote. Steve Knox added
that this has worked in the past.

Leah Valladares asked what land we are talking about. Selectman, Cathy Ryan, answered

this came up many years ago with land at Piper Trail. It is a benefit to the Town if the
Board of Selectmen object.

The article passed as read.
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Comment from Howard Hatch, there are 27 businesses on Route 16, and improvements are
needed. D.O.T. rumble strips, widening.

Comment from moderator Ed Alkalay, thank you to Kathy Golding for her many years of
service to the Town of Albany. And thank you to DeAnn LeBlanc, new Town Clerk/Tax
Collector.

Comment from John Howell, a google search indicates possible hacking of the Town of
Albany website.

Comment from Tara Taylor, thank you to Adrian Simons for his 10 years of service

Comment from Curtis Coleman, thank you to Mary Leavitt for her many years of service,
and thank you to Arthur Leavitt also.

Comment from Sean Wadsworth, member of the Planning Board and Conservation
Commission, the Conservation Commission is looking into ground water protection.

Rick Hiland asked all volunteers for the Town of Albany to stand and thanked them for
helping.

The meeting was adjourned at 8:55 p.m. by Moderator Ed Alkalay on Tuesday,
March 10, 2020

Town Clerk/Tax Collector
Town of Albany, New Hampshire
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Treasurer's Report

Fiscal Year 2020 Fiscal Year 2019
Beginning Cash Account Balances, Book $  765,757.03 S 722,749.97
Revenues from Local Sources:
From Tax Collector:
Taxes $ 1,538,701.37 S 1,482,024.15
Interest & Penalties 12,890.04 13,068.53
Redemptions 88,317.78 70,346.91
Overpayment of Property Taxes 201.00 7,597.63
Yield Taxes 18,340.26 12,148.63
Subtotal from Tax Collector: 1,658,450.45 1,585,185.85
From Town Clerk:
Motor Vehicle Permits 321,192.83 334,645.82
Dog Licenses 266.00 345.50
UCC Filing/Searches 75.00 285.00
Other Fees & Licenses 470.00 645.00
Subtotal from Town Clerk 322,003.83 335,921.32
From Other Local Sources:
Permits, Fees & Licenses 24,532.78 6,961.18
Sale of Municipal Property 11,826.51 -
Purchase Tax Lien 63,627.20 55,680.84
Withdrawal from CRF/ETF 16,000.00 -
Reimbursements & Other 2,307.09 3,352.00
Subtotal from Other Local Sources: 118,293.58 65,994.02
Revenues From Outside Sources:
Interest Income 4,740.45 550.97
Other Grant/Reimbursement 3,023.54 -
From State of New Hampshire:
Highway Block Grant 38,810.42 39,742.84
Room & Meals Tax Shared 38,103.84 37,840.14
Other Shared Revenue 16,389.71 16,591.20
From Forest Lands:
State & Forest Payment in Lieu of Taxes 116,746.00 114,303.00
Subtotal from Outside Sources 217,813.96 209,028.15
Total Revenues From All Sources: 3,082,318.85 2,918,879.31
Less Selectmen's Orders (1,931,331.27) (2,153,122.28)
Ending Cash Account Balances, Book $ 1,150,987.58 S 765,757.03
Cash Reconciliation to Bank Balances
Ending Cash Account Balances, Book $ 1,150,987.58
Outstanding Checks 72,905.03

Deposits-in-Transit -
Ending Cash Account Balances, Bank $ 1,223,892.61
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Summary of Inventory
December 31, 2020

VALUE OF LAND ONLY:
TOTAL TAXABLE LAND:

Current Use Land: 219,821
Residential Land: 38,691,200
Commercial/lndustrial Land: 5,427,700
Tax Exempt & Non Taxable Land: 41,024,200
Total Taxable Land: 85,362,921

VALUE OF BUILDINGS:

Residential: 67,697,400

Manufactured Housing: 2,133,300

Commercial/Industrial: 12,818,600

Tax Exempt & Non Taxable Building 2,043,400
Total Taxable Buildings: 84,692,700
PUBLIC UTILITIES: 3,304,800
TOTAL VALUE BEFORE EXEMPTIONS: 130,292,821
ELDERLY EXEMPTIONS: 151,200
NET TAXABLE VALUATION:

Local School Tax: 130,141,621

State School Tax: 126,836,821
Total Gross Tax: 1,563,969

Less Veterans' Credits: 15,761
Net Taxes Assessed: 1,548,208

(amount committed to Tax Collector)
Information taken from the MS-1

Total Gross tax, veteran's credits & net taxes
assesed taken from the end of Tax Collector's Warrant
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Summary of Payments

2020

TOTAL DISBURSEMENTS:

Less Non-municipal Budget Disbursements:
Albany School District

Carroll County Taxes

Conway Village Fire District Taxes

Buy Tax Lien

Vital & Animal Control Fees paid to State of NH

SUB-TOTAL:

Less Special Articles:

#5 Drake Hill Rd. Bridge Expendable Trust Fund
#7 Transfer to Revaluation Fund

#10 Deposit to Highway Expendable Trust Fund
#11 Road maintenance and paving

#12 Transfer to Chapel Fund

#13 Transfer to Town Hall maintenance fund
#14 Transfer to Emergency Management fund
#16 Repairs to Chapel Door

#17 Painting Chapel

#18 Children Unlimited

#19 Tri-County Community Action

#20 Northern Human Services

#21 Gibson Center

#22 Starting Point

#23 White Mountain Community Health Center
#24 Operations of Valley Vision Chanel 1301
#25 Conway Humane Society

#26 Tri County Cap's Homeless Inervention & Prevention

BALANCE: MUNICIPAL BUDGET EXPENDITURES

UNEXPENDED BALANCE:
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$ 1,922,265.64

(897,087.00)
(140,268.00)
(1,409.00)
(63,627.20)
(240.00)

819,634.44

(8,000.00)
(4,000.00)
(60,000.00)
(49,999.43)
(1,000.00)
(1,000.00)
(1,000.00)
(1,024.00)
(11,500.00)
(2,000.00)
(4,000.00)
(1,433.00)
(3,000.00)
(2,592.00)
(2,396.00)
(2,500.00)
(1,000.00)
(368.00)

662,822.01

67,353.99



Schedule of Town Owned Property

As of December 31, 2020

Town Property

Town Hall Land

Town Hall building

Chapel

Albany Covered Bridge

Jewell Cemetery

Hammond Cemetery

Moody Cemetery

Passaconaway Cemetery

Smith Cemetery

Town Hall: Furniture & Equipment
Chapel:  Furniture & Equipment
Town Forest

Previously deeded property

Total
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Assessment

68,200.00
281,600.00
79,900.00
385,000.00
20,800.00
28,300.00
26,100.00
27,500.00
24,500.00
32,314.00
6,000.00
841,100.00
230,200.00

2,051,514.00



Solid Waste Disposal Costs 2021

2021 estimated equalized value % of Cost Total Cost
Albany 121,083,839.00 6.01 809,304.00
Conway 1,780,634,712.00 88.32 809,304.00
Eaton 114,397,202.00 5.67 809,304.00
Operating Budget 2021 841,016.00
Landfill Expansion

Solid Waste Equipment 65,750.00
Building Maintenance 0.00
Solid Waste Revolving Spent 28,980.00
Less Revenue (126,442.00)
Total 2021 Cost 809,304.00

Recreation Costs 2021
2021 estimated equalized value % of Cost Total cost
Albany 121,083,839.00 6.266 690,814.00
Conway 1,780,634,712.00 93.734 690,814.00
Operating Budget 2020 726,492.00
Community Building 51,919.00
Total Recreation Expense 778,411.00
Minus Revenue (110,331.00)
Capital Imp. Total 22,734.00
Total Recreation Expense 690,814.00
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Cost Share

48,605.00
714,778.00
45,921.00

Cost Share
43,287.00
647,527.00



8yl
So¢cl
80°L
VL)
90°2
0ce

0202

8L
L6°EL
€L’
98l
08°.
8L¢

610%

G0 80°¢
é8'vlL 269l
60°L 9¢’L
9l¢ T4
0’6 180l
9G6'¢ 0S¢
810¢ LI10%

18°€
0gcl
ge’l
vee
€e’.
8G°L

910%

Le€ c8’¢
SLLL L2
9€’L 80°L
¢c’e YA
8L°G 8.4
66°C vl
¢10¢ 7vI10¢

suosledwo) ayey xe|

60°€
L6'LL
Lt
ov'e
099
1ZA°

€10¢

19°¢
16°0l
G0’
6v'¢C
9¢'g
L0°¢C

ov'e
9.°0l
901
0S¢
Sy
[0R>

66°1L
68°0l1
L0°L
ve'e
9Ly
cle

¢10¢ 1106 0109

JOLIISI(J BT 9SB[[IA Lemuo))

[e10],

Ajuno)n
[00YDS 97elS
[00Y9S [eo0']

[edrotunyy

28



Town Clerk/Tax collector's Report 2020

DeAnn LeBlanc took over as Town/Clerk Tax Collector this year. Kathy Golding was
able to assist her as deputy through out some months of the year. DeAnn navigated her duties
through the COVID-19 changing protocols to serve the citizens of the town. She set up services
by appointment, correspondence through email, implementing online serves and regular mail.

In mid-August, I was appointed Deputy Town Clerk/Tax Collector. Matt Parker was
appointed Municipal Assistant. In October, DeAnn officially left her position as Town
Clerk/Tax Collector to pursue a full time career in a job that is perfect for her. Thus, I was
appointed to Town Clerk/Tax Collector and Matt became deputy. Our thanks to DeAnn for her
sharing of knowledge and many years of dedication, loyalty and service to the town of Albany.

As we move into the year 2021, Matt and I will continue to perform our duties by
appointment, email, online services and regular mail. We encourage use of online services as
much as possible. Please check Albany's website at albanynh.org or call 447-2877 for any
questions you may have and to stay updated on procedures.

Motor vehicle renewal letters continue to be mailed out. Email reminders are also
available. Some registrations that need to be done personally, we ask that you schedule an
appointment. You may pay your property taxes, renew your motor vehicle registrations, renew
a dog license or apply for a vital record online now. Go to Albany's website at albanynh.org
and click onto the appropriate link.

This year property taxed were due December 9". As of December 31, 91% of the 2020
property taxes have been collected.

Please don't forget, dog licenses expire on April 30", Bring in or scan your copy of their
rabies certificate to get a new license. The fees will stay the same: a dog that is not neutered
$9.00, a neutered dog $6.50. For senior citizens age 65 and over, the first dog's fee is $2.00 then
the normal fee will apply to any additional dog (s).

The Town Clerk/Tax Collector's office will be closed on the following dates:
Monday, May 31, Memorial Day
Monday, September 6, Labor Day
Monday, October 11, Columbus Day
Monday, January 17, 2022 Martin Luther King Day/Civil Rights Day
Monday, February 21, 2022 Presidents Day

Any unforeseen closings will be posted on Albany's website at albanynh.org or call 447-2877.
Regards,
Cathy Ryan

Town Clerk/Tax Collector
townclerk@albanynh.org
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MOTOR VEHICLE PERMITS

DOG LICENSES

VITAL RECORDS

MARRIAGE LICENSES

JP/NOTARY FEES

UCC FEES

VOTER CHECKLIST

Total Town Clerk Revenue

MOTOR VEHICLE PERMITS
DOG LICENSES

MARRIAGE LICENSES
VITAL RECORDS

TOWN CLERK REPORT

2020

$321,192.83
S 266.00
S 30.00
S 165.00
S -
S 75.00
S 275.00
$ 322,003.83

2020

309
52
5
17

2020
Revenue
2019
S 334,689.62
S 345.50
S 235.00
S 100.00
S 25.00
S 285.00
S 300.00
S 335,980.12
# RECORDS PROCESSED
2019
2070
61
2
19

30

2018
$260,333.81
S 513.50
S 170.00
S 200.00
S 10.00
S 1,905.00
S 275.00
S 263,407.31

2018

1621

82
4
12



DEBITS

Uncollected Taxes at the
beginning of the year

Property Taxes

Land Use Change Taxes

Timber Yield Taxes

Excavation Tax

This Year's New Credits

Taxes Commited This Fiscal Year
Property Taxes

Land Use Change Taxes

Timber Yield Taxes

Excavation Taxes

Overpayment Refunds
Credits Refunded
Interest-Late Taxes
TOTAL DEBITS

CREDITS

Remitted to Treasurer

Property Taxes

Land Use Change Taxes

Timber Yield Taxes

Interest & Penalities

Excavation Taxes

Converted to Liens (Principal Only)

Abatements Made
Property Taxes

Land Use Change Taxes
Timber Yield Taxes
Excavation Taxes

Uncollected Taxes--End of Year
Property Taxes

Land Use Change Taxes

Timber Yield Taxes

Excavation Taxes

TOTAL CREDITS

2020

2020

0

125652.27

115
$0.00

$1,548,208.00
$0.00
$0.00
$0.00

$23.61
$0.00
$1,560,898.88

$0.00
$0.00
$10,579.39
$141.19
$0.00
$0.00

$0.00
$0.00
$1,972.97
$0.00

$140,677.27
$0.00

$0.00
$115.00
$153,485.82
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Tax Collector's Report

2019

188731.67
0

0

0

$0.00

$1,596,783.00

$8,137.40
$132.83
$1,793,784.90

$1,413,278.73

$132.83

$2,920.00

$188,721.67

$1,605,053.23

2018

$166,025.67
$0.00
$0.00
$0.00
$0.00

$0.00
$11,000.00
$24,553.07

$0.00
$7,504.59
$209,083.33

$114,448.71
$6,000.00
$6,148.63
$7,504.59
$0.00
$51,576.96

$0.00
$0.00
$17,070.18
$0.00

$0.00
$5,000.00
$1,334.26
$0.00
$209,083.33

2017+

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00



Tax Collector's Report
2020

2020
DEBITS (summary)
Unredeemed & Executed Liens
Unredeemed Liens Beginning of FY
Liens Executed During FY
Interest & Costs Collected
TOTAL LIEN DEBITS

CREDITS (summary)

Remitted to Treasurer
Redemptions

Interest & Costs Collected
Abatements of Unredeemed Liens
Liens Deeded to Municipality
Unredeemed Liens End of FY
TOTAL LIEN CREDITS
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2019

$0.00
$55,720.34
$1,892.59
$57,612.93

$28,546.86
$1,892.59
$0.00
$1,628.65
$0.00
$57,612.93

2018

$0.00
$55,680.84
$1,612.64
$57,293.48

$23,915.71
$1,612.64
$0.00
$3,291.51
$28,473.62
$57,293.48

2017+

$33,094.19
$0.00
$1,964.72
$35,058.91

$6,537.60
$1,964.72
$0.00
$3,772.29
$22,784.30
$35,058.91



Birth Date
04/10/20
07/04/2020
11/23/20
12/15/20
12/21/20

Date
07/12/20

07/28/20

08/08/20

09/19/20

10/24/20

Date
01/05/20
03/28/20
07/11/20
08/22/20
10/27/20
11/27/20
12/05/20

Town of Albany
Vital Records

2020

Resident Birth Report

Child's Name

Connor Michael Martin

Amos Joseph Lacroix
Elliot Scott Amaral

Nevaeh Skye Stacey-Petrie
Elijah Michael Wheeler

Place of Birth

Father's Name

North Conway
North Conway
North Conway
North Conway
North Conway

Scott Martin
Jeffrey Lacroix
Ronald Amaral Jr.

Derrick Wheeler

Resident Marriage Report

Person A
Dustin A. Roberge
Albany, NH
Peter A Flavin
Albany, NH
Elaine L. Swett
Albany, NH
Daniel M. Surette
Albany, NH
Robert P. Costa Sr.
Windham, NH

Person B Place of Marriage

Allsion E. Austin North Conway
Albany, NH

Emma K. Eichner Albany
Albany, NH

Patricia E. Murray Eaton
Albany, NH

April E. Deschenes Jackson
Conway, NH

Tracey A. Gagner Albany
Albany, NH

Resident Death Report

Decendent

Rosemary Lynn Stimans
Mary Annette Gerrish

Ruth Evelyn Smith
Anna Marie Cataldo
Ann W. Croto
Cynthia S. Hansen
Robin Lee Buck

Place of Death

Father's Name

North Conway
Albany
North Conway
North Conway
Ossipee
Lebanon
Albany

33

Harold Stimans
Albart Drouin
Ralph Allen
Leo Leck
Arnold Williams
Benjamin Savoia
John Buck

Mother's Name
Tina Bradley
Kristina Lacoix
Ashlee Mcgonagle
Teana Stacey
Jenna Cabral

Town of Issuance
Conway

Albany

Eaton

Conway

Windham

Mother's Name
Maxine Day
Christine Lyman
Etta Moore
Rosa Morin
Marion Hammond
Barbara Carter
Barbara Chase
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Town of Albany, NH

aam Planning Board Annual Letter
N/ December 13® 2020

In the year 2020 the Albany Planning Board continued service through a challenging year of Covid19, and
membership changes. We are grateful for the service that Chair - Tara Taylor, Vice Chair - Adrian Simons, and
Select Board Rep - Rick Hiland have given to the Town of Albany Planning Board, and wish each of them well
with their future endeavors. We also welcome newly appointed Planning Board members Joe Ferris — Select
Board Rep, Curtis Coleman and Bryan Bailey. The Planning Board members have selected Sean Wadsworth —
Chair, and Peter Carboni — Vice Chair.

The Planning Board scheduled meetings are at 7pm on the 2% Monday of each month.

2020 Albany Planning Board summary:

CIP review and vote for Town Meeting

Approved proposed Albany Street Standards

Numerous Site Plan Review preliminary consultations, and Site Plan Review Public Hearings have occupied
much of the Planning Boards attention through our 2020 meetings.

The Planning Board is thankful for our members past and present that continue to offer their attention and
efforts to serve our town and community through an especially challenging year. We welcome community
members to participate with the Planning Board in 2021.

Members:

Sean Wadsworth - Chair, Secretary
Peter Carboni - Vice Chair

Joe Ferris - Select Board Rep
Curtis Coleman

Bryan Bailey

Morris West - Alternate

Respectfully submitted,

Sean Wadsworth - Chair, Secretary

Albany Planning Board 12/13/20
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Town of Albany, NH
CIP Annual Letter

2021 CAPITAL IMPROVEMENTS PROGRAM

The purpose of a Capital Improvements Program (CIP) is to aid the Select Board in their consideration of the
annual budget and is only a recommendation from the Committee. The CIP bridges the gap between short and
long term planning and spending for the visions of the Master Plan versus the fiscal realities of improving and
expanding Town infrastructure and facilities.

The CIP Committee met to review current and future infrastructure and facility improvements. Proposed
contributions to reserve accounts are as follows:

General Government & Buildings:

Chapel Capital Reserve Fund:

The Chapel committee is continuing to work with the Select Board to create a plan for usage, and upgrades.
CIP committee recommends extending funding of $1000/year through 2026.

Gross Capital Cost unchanged at $50,000.

Town Hall Property Capital Reserve Fund:

The Select Board is investigating upgrades to the aging heating system. Possible change from oil to propane.
The Select Board is considering an air conditioning dehumidifying/cooling system for the Town offices.

CIP committee recommends increasing funding to $6000/year through 2025, then reducing to $1,000 in 2026.
Gross Capital Cost increased to $30,000.

Public Safety:

Emergency Management Expendable Capital Reserve Fund:

CIP committee recommends extending funding of $1000/year through 2026.
Gross Capital Cost unchanged at $6,100.

Highway Department:

Highway Expendable Trust Fund:

CIP committee recommends extending funding at $60,000/year through 2026. This will enable the Town to
make payments for work completed on Passaconaway Road until such time that the Town is reimbursed.
Gross Capital Cost unchanged at $1,300,000.

Drake Hill Road Bridge Expendable Capital Reserve Fund:
CIP committee recommends extending funding at $8,000/year through 2026.
Gross Capital Cost unchanged at $754,000.

Cemeteries

Cemetery Expendable Trust Fund:

CIP committee recommends extending funding of $1000/year through 2026.
Gross Capital Cost unchanged at $25,000

Other:

Revaluation Trust Fund:

Recommendation to increase to $3,500/year through 2026
Gross Capital Cost increased to $20,000.

Albany Planning Board 36 01/01/2021



Town of Albany, NH
CIP Annual Letter

Please see the attached spreadsheet for a schedule of the CIP’s proposed annual contributions to reserve
accounts for the next seven years. The CIP Committee is always looking for interested residents to participate in
the planning process for capital improvements in the Town of Albany. Please contact the Town Administrator if
you would be interested in serving on the Committee.

Respectfully submitted,
Sean Wadsworth, CIP Chair

Members:

Glenn Zeiders - Select Board Representative
Dorothy Solomon — Chair Chapel Committee
Anne Merrow — Chair Trustee of the Trust Funds

Albany Planning Board 3 01/01/2021
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2020 Albany Assessing Report

The Town of Albany performed a statistical update revaluation of its property
assessments in 2020. Municipalities are required by state law to update assessments at
five-year intervals per RSA 75:8-a. This was achieved by carefully reviewing and
analyzing sales over the past few years and then making adjustments to the assessing
system in order to bring all properties to market value as of April 1. This process, along
with our annual reinspection program helps to maintain property tax equity for all
taxpayers.

Due to the extremely strong real estate market, nearly all assessments increased as
a result of the revaluation. As explained in a letter inserted with the tax bill, not every
property increased or decreased at the same rate. This is to be expected, as the revaluation
process recognizes changing preferences in the market over time. Thankfully, with the
increase in the property assessment base, the tax rate decreased. We continue to remind
everyone that property taxes are a direct result of what is approved at town meeting each
year and annual changes in the town, county, and school budgets are the main causes of
changes in individual tax bills.

Going forward, we plan to continue our annual reinspection system into the
future. Along with sale properties and those with identified changes from building
permits, subdivisions, etc., a number of properties are systematically reviewed at random
each year. This helps maintain the quality and accuracy of physical property data in our
assessing system. The reinspection program includes measuring and listing each property
and an interior inspection, if possible. The town’s contracted appraisers carry
identification and their vehicles are on file with the town office and local police.

Please check out the town’s website or inquire at the town office if you have
questions about the revaluation, annual reinspection program, or assessing questions in
general. Thank you for your cooperation as we work to maintain property tax equity for
all taxpayers.
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Lora Johnson Piexce Scholarship Fund

January 1, 2020 to December 31, 2020

Savings Account Balance 1/1/20
Income: Interest

Donations
Total Income

Expenses: Scholarships Paid
Total Expense
Savings Account Balance 12/31/20

Certificate of Deposit 2205154
2434453

Albany Civic Group

January 1, 2020 to December 31, 2020

Income: Interest
Total Income

Expenses:

Total Expense

Beginning Bank & Cash Balance
Income

Expenses
End Balance

39

$6,087.53
$3.19
$0.00
$3.19

($1,000.00)
($1,000.00)
$5,090.72

$23,932.40
$1,266.62

$0.12
$0.12

$0.00
$0.00
$0.00

$1,624.70
$0.12
$0.00
$1,624.82



Albany Cemeteries 2020

Our cemeteries continued to be maintained by Randy Leach this past year, with a
little extra attention given to Passaconaway Cemetery. Also, the education supervisor
at The National Forest Saco Ranger District who oversees historical education
programming at the Russell Colbath Historic Site, received funding to mstall a 2° x 3’
mterpretive historical marker on Forest Service land, that folks will view as they
approach the Passaconaway Cemetery. It will include the hand drawn map of the
cemetery plots and will be a lovely tribute to the rich history of the location.

Pictures have been taken of all the cemeteries now. Combined with the digitizing of
burial plots by previous committee members, inquiries and communications are
efhcient and contactless, which has been so helpful during the pandemac.

No cemetery plots were sold this year.

We were excited to learn of a grant opportunity through the Gibson Woodbury
Charitable Foundation and have begun a partnership with Arthur’s Memorials to
1dentify headstones i our cemeteries that are either leaning or broken. The Gibson
Woodbury Charitable Foundation will cover the cost of repairs at no cost to the
families or the town of Albany. This project will occur over the next two years. A
very big thank you to the Foundation for this generous offer of support! And also, to
all those who quietly walk the cemeteries, pick up down branches, place flags and
pay their respects, we thank you for your volunteerism.

Respecttully submutted,

Colleen Cormack
Joe Ferris
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Conservation Commission Report 2020

The Albany Conservation Commission has had an unusual and challenging year with almost all monthly
meetings being held remotely due to the Covid-19 restrictions.

Farming contracts continued with two farms using the fields in the Town Forest. Littlefield Farm and the
Grandview Farm have both expanded their production of vegetables produce on the field for fourth summer
season. Agricultural use of the field has been expanded with tilling and planting by both farms with a wide
variety of organic vegetables being produced from spring through late fall during the growing season. The
Upper Saco Land Trust continues to support the Town in monitoring and developing the farming plans.
Farmers continue to assist with regular mowing of specific sections of the field in order to control brush as part
of their land use obligations.

Trail maintenance work on the existing 5 miles of trails around the forest was accomplished this summer by
Conservation Commission members along with assistance by local NEMBA volunteers. New trail signage has
been added to several trails and the Crossover Trail parking area.

Regular monthly meetings included reviewing the State of NH’s model Ground Water Protection Ordinance
toward the goal of creation of a Ground Water Protection Ordinance for the Town. Commission member Sean
Wadsworth has been leading this work. He has been successful in acquiring $2400 in grant funding to help
with this project. Sean also attended the NH Water & Watershed Conference in March and noted the creation
of the Saco Headwater Alliance which has been created to gather all regional parties together to foster education
about protecting the Saco River watershed and help make area communities aware of programs and resources to
assist in the creation of Ground Water Protection ordinances.

Public use of the Town Forest trails spiked this year due to Covid-19. Many more people were introduced to
the Forest property. Private recreation programs have begun to utilize the Town Forest and the Commission
evaluated requests for this use and will be developing a policy for such use in 2021.

In January Don Johnson, the forester who has done consulting work and the timber harvest plan for the Town
Forest, reported that he was quite pleased with the white pine regeneration that has followed the 2011 harvest.
He noted that the regeneration has been very successful and future timber stand improvement work would help
further the success and growth of the pine trees.

Paul Brown resigned from the commission in May after serving many years as an alternate member and
contributing a great deal of labor and time with the commission. Leah Valladares came on the commission as a
new alternate member in April. Thank you to all the commission members for your time and dedication.

The Town Forest is open to all visitors for non-motorized day use. No camping or fires are permitted in the
Town Forest. The Conservation Commission welcomes both ideas for the Town Forest and volunteers for trail
work. Our meetings are held the first Tuesday of the month at 6:00 in the Town Hall.

Albany Conservation Commission

Cathy Ryan, Chair & Selectmen’s Representative
Sean Wadsworth, Planning Board Representative
Cort Hansen, Secretary

Mike Steward

Kevin Tilton

Leah Valladares, Alternate
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2020 Chapel Committee Report

The town of Albany was charted under the name “Burton” in 1766. On September 6, 1888 a
warranty deed for “A certain piece of land upon which to erect a Chapel was recorded with the
Carroll County Records.

The deed made it official. The Chocorua Sunday School Association, organized in July,
1887, now owned the land on which they would build their chapel. The cornerstone of the
building was laid in 1889. The Albany Chapel, located at 1972 Route 16 in Albany has a short
history of ownership. The “meeting house” was owned by the “Association” until March 7, 1932
at which time it was deeded to the town of Albany “for the purpose of holding Town Meetings
and for all other meetings for the benefit of the town” and stipulated that the building be kept in
repair and available for religious worship. Town meetings were held at the Chapel for nearly 60
years.

As years went on Albany outgrew use of the hall, meeting for a while in the early 1990s at
the Conway Elementary School before building a new hall with town offices to the back and side
of the Chapel. Non-the-less, Albany continued to maintain the Chapel. For many years it was
the home of the Albany Historical Society where artifacts and documents pertaining to the town
were kept. As a museum it was open several days a month throughout the warmer months and
upon request of those wishing to view the exhibits or wishing to search through genealogical
records. There is no Historical Society any longer. The Chapel has been closed to visitors but is
still being maintained by the town. (Thanks to Steve and Sara Knox for the history of the
Chapel.)

Over the years the Chapel has had repairs and renovations done to it. There is electric heat
in the building. A new roof was put on several years ago. In 2020 the front door was repaired
and the outside of the building was painted. Lead was found from the previous paint job, so the
cost of repainting was high. The Chapel Committee is still looking for a steeple repairman to see
if the steeple needs work.

A copy of the deed to the Chapel has been sent to the town attorney so that he can advise
the selectmen as to what legal boundaries there are for the town with regard to the Chapel. The
attorney has also been asked about the town’s responsibilities with regard the Albany Historical
Society. In the last several years the Albany Historical Society has disbanded. They left
everything that had been collected intact in the building. In 2019 Peter DonKonics did an
extensive inventory report of items abandoned by the Society. To date the Chapel Committee is
trying to ascertain the value of these items. An auctioneer has looked at what is displayed but
said he would need to see everything before giving an opinion on the worth of the items. Many
of the items are still packed away. He will return when things are clearer.

Questions still remain as to the building’s historic value. It may be that by redoing the roof,
the building’s historic value has been compromised. There are questions about what use the
Chapel is to the town of Albany. Will the town sell or give away the items in the Chapel? Will
the Chapel be used for private events? These are some of the questions the Chapel Committee
is working on. Got some ideas? The Chapel Committee is open to suggestions.

Chapel Committee: Chair, Dorothy Solomon, Membership: Ray Desmarais, Peter DonKonics,
Joe Ferris, Steve and Sara Knox, Mary Leavitt, Anne Morin, Morris West
Volunteer: Rick Hiland
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Conway Fire Department
Report to the Town of Albany

The Conway Fire Department responded to 151 emergencies in the Town of Albany during
2020. These break down as follows.

Building Fires/ Fires in Buildings 2 Motor Vehicle Accidents 23
Brush/ Grass/ Forest Fires 0 Emergency Medical Services 74
Illegal Burns 4 Wilderness Rescue 7
Vehicle Fires 3 Hazardous Materials Releases 5
Fire Alarm Activation (No Fire) 12 Swift Water Rescue 4
Other Fire Calls 11 Weather Related Calls 6

What can I say about 2020. It was incredibly challenging for the Fire Department and its staff.
Like all of you, the Department had plans that had to be altered or cancelled. Our time and
energy was taken up responding to the pandemic and keeping our staff safe. In 2020 we had
planned to improve our fire prevention and inspection program. That had to be deferred as we
couldn’t do the inspections. We cancelled our normal fire prevention week with the kids at the
elementary schools. I have been doing this for more than 30 years now and this is the first year
on any department [ have worked for we haven’t had fire prevention with the kids. Staff
vacations were curbed. Stress levels were high. Even routine calls became harder as we worked
through PPE requirements and constantly changing guidance from the State and Federal
Governments.

Conway Fire did better than most departments though. We had a supply of PPE on hand when
this started. Last January we recognized that this was coming and trained our personnel in how to
deal with this new infectious disease. We worked with Memorial Hospital and other local
partners to ensure we could maintain the high quality EMS we provide while still protecting our
staff and the public. In the fall we began preparing for vaccine distribution and have now begun
assisting the County Public Health staff with that.

During the shutdown in the spring, our call volume dropped to extremely low levels... like it was
the 1980s again. When the State reopened we saw the valley inundated with tourists and what I
would describe as refugees. Our call volume climbed to record levels with July and August being
the busiest months we have ever had. We ended 2020 with more than 1300 calls.

In the face of all that went on in 2020 your firefighters and EMS providers came through. I am
very proud of them and I ask you to join me in thanking them for all their hard work this last
year and their continued efforts in 2021.

Stephen Solomon, Chief
Conway Fire Department
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OFFICE OF THE SHERIFF

CounTy OF CARROLL
95 Water Village Road
P.O. Box 190
Ossipee, NH 03864

Fax: (603)539-7506
DOMENIC M. RICHARDI (603)539-2284

HIGH SHERIFF (800)552-8960
January 12, 2021
To: The Town of Albany Board of Selectpersons

Ref: 2020 - Carroll County Sheriff’s Office Report for the Town of Albany

This is the tenth year of providing the Town of Albany with directed patrols. I feel as though it is a
significant deterrent for criminal activity within the Town of Albany. It also provides some feeling of security
for the visitors and residents of Albany.

While providing directed patrols and responding to calls within the Town of Albany here are some of the
statistics for 2020 that handled by the Sheriff’s Office;

Town Ordinances — 207 Citations — 99 (summonses & warnings)
Alcohol Involved — 25 Accidents — 28

Drugs Involved — 16 Alarms — 25

Thefts — 15 Criminal Arrests — 21

Although the statistics do not provide a detailed picture of all crimes, occurring within the Town of
Albany it does give some insight to what is happening in the area. The commitment of the Citizens of Albany
on reporting suspicious activities in town, and committing to the continued effort to have the Carroll County
Sheriff’s Office to conduct dedicated patrols within their town, have proven that anyone who violates the State
laws and Town Ordinances will be held accountable.

We understand that 2020 was a different year due to the Covid-19 virus. The Town of Albany had some
occurrences due to the changes in the State and Federal level of recreation area uses. At first, recreation areas
closed and then upon their reopening the Town of Albany had a large influx of persons trying to hike and use
the river access beyond what the normal use would be. Through your Town Administrators, we were able to
increase directive patrols to the areas that were receiving these increases of use. That is one of the reasons there
was a large increase in the number of Ordinance violations and citations issued in the Town of Albany. We will
continue to monitor closely these areas in 2021 to deter people from any continued violations of parking,
alcohol consumption, and destruction of property.

As always, it is an honor and pleasure working with you the Citizens of Albany and your
Administration. I thank you for your support of the Carroll County Sheriff’s Office and I look forward to
continuing the working relationship with the Town of Albany. It is with your help that we can make a
difference please continue to be vigilant to your surroundings and if “You See Something Suspicious, Say
Something”.

Respectfully Submitted,

Domenic M. Richardi
Carroll County Sheriff
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Town of Albany
2020 Report on the
Mt. Washington Valley Economic Council

The Economic Council and the Tech Village are dedicated to providing economic, efficient and
productive support to the local business community that helps diversify our existing retail and
recreation economy. A tall task this year with a world-wide pandemic affecting every part of our lives.
But on its 30th Anniversary of supporting Valley businesses, 2020 was a year of some amazing
accomplishments.

The 61-acre development announced a year ago by Avesta Housing Development Corp in the Tech
Village has completed many of the approvals necessary to proceed. On its current approval path, Avesta
should be able to break ground this spring on what will eventually be a multi-year $11 million project.

It will include 30-40 rent and income restricted multi-family units which have been hailed as a major
step forward in easing the affordable housing crisis in the Valley.

On the local business front, as the Covid-19 shutdowns cascaded in late March, the Economic Council
was center stage in the Valley by making 27 loans in under 10 days to help alleviate the financial strain
put upon our local businesses. Those loans are all active and being paid today and it is highly likely that
some of those businesses would have failed without the efficient and careful dispersal of those funds.
Total loans in 2020 were $800,000. As of year-end, the Council has $1,245,000 of loans out working in
our community.

In cooperation with our building partner Granite State College, the Economic Council supported leasing
space for two years to a new charter school on the business campus. All reports are that the school has
been highly successful although the presence of elementary school children and parents’ automobiles in
a business setting have presented some interesting challenges.

Moving forward, the Council looks forward to resuming "live" events in the Tech Village such as the
successful Boot Camps for businesses as well as Eggs and Issues. In the meantime, the staff and
S.C.0.R.E. volunteers are busy being consultants and a valuable resource for startup businesses and
those wishing to move here.

The Economic Council is funded through a combination of grants, loan fund interest income,
membership dues, corporate sponsorships, and town memberships like Albany's. It is a vital part of our
local economic development and a significant contributor to maintaining a healthy business
environment in Mt. Washington Valley.

Respectfully submitted:

Sara Young-Knox — Albany Representative
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2020 Annual Report
North Country Council Regional Planning Commission & Economic Development District

North Country Council Regional Planning Commission and Economic Development District is one of nine
regional planning commissions in New Hampshire established by RSA 36:46. The Commission’s region

consists of serving 50 communities and 25 unincorporated places in the northern third of New Hampshire. The Council serves in an
advisory role to local governments in order to promote coordinated planning, orderly growth, efficient land use, transportation
access, and environmental protection. The Council’s professional staff provides transportation, land use, economic development,
community and environmental planning services; geographic information services (GIS); data collection and analysis; grant writing;
grant administration; facilitation; and project management.

To date in 2020, North Country Council undertook the following activities:

Completed stream culvert assessments in Hart’s Location as part of a Saco River watershed project which aims to better
understand flood vulnerability and aquatic habitat barriers.

Facilitated four meetings of the North Country Council Transportation Advisory Committee (TAC) to discuss regional
transportation issues and identify priority projects for funding opportunities, including the Ten-Year Plan.

Supported the work of two Regional Coordinating Councils (Carroll County and Grafton-Coos) to promote coordination of
transportation services for the region’s residents, including facilitating six RCC meetings, updating service directories, and
assisting with federal grant applications to support transportation services for senior and limited-mobility residents.
Represented the transportation needs of the region in the Ten-Year Plan process, including participation in public hearings
and promoting public input opportunities to the region’s communities.

Supported the work of the North Country Scenic Byways Council (NCSBC) to steward and promote the region’s many scenic
and cultural byways, including facilitating two NCSBC meetings and developed a website to provide information on scenic
touring along the byways.

Represented the region as an at-large member to the NH Complete Streets Advisory Committee, providing a regional
perspective on the development of the NH Statewide Pedestrian and Bicycle Transportation Plan.

Continued the effort to develop an updated Regional Transportation Plan, which will identify the transportation-related
needs, and opportunities of the region in the support of the development of transportation projects and reference for
communities.

Completed over 150 traffic counts to meet federal requirements and provide up-to-date information on traffic volumes
across the region.

Supported and participated in the White Mountain National Forest Alternative Transportation Working Group to address
issues of overflow parking and promote safe transportation access to National Forest destinations.

Created Community Profiles which provide demographic data on each community that include travel patterns, income,
education, natural resources.

Created community planning guidance documents to support local efforts in their transportation planning tasks.

Provided mapping and data services to communities throughout the region in support of project development and funding
opportunities.

Responded to multiple request for reviews of Development of Regional Impact, prepared comments corresponded with
state and local officials.

Continued to assist Northern Border Regional Commission (NBRC) in providing development assistance to potential and
awarded grantees. In 2020 the Council provided pre-project development coaching to over 15 potential NBRC grantees.
Convened three full Commission meetings and facilitated discussions on — Solid Waste in the North Country, Broadband 101
and Forest Society North.

Participated in local, state and regional level in initiatives (3-6) of various topics: housing, land use regulations, workforce
development, economic resiliency and the outdoor economy.

Provided technical support to communities relating to municipal land use regulations, best practices and planning
opportunities.

Assisted Coos County with the newly formed and ongoing Broadband Committee to better understand and implement
broadband networks in under and unserved areas of Coos.

Collaborated with other Regional Planning Commission’s through the NH Association of Regional Planning Commissions and
Director meetings in Concord.

Supported efforts and attended the NH Planners Conference and NH Municipal Association Conference.
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Bulk ordered and distributed New Hampshire Planning and Land Use Regulation books to local land use boards (estimated
savings of $70.00 per book).

Continued the efforts of the North County Council Brownfield Program through funding from the United States
Environmental protection Agency (EPA).

Updated the North Country Comprehensive Economic Development Strategy (CEDS) for the Economic Development
District.

Staff attended over 15 workshops, info sessions to increase Council capacity to better serve communities.

Responded to various requests from communities for technical assistance and data research.

Hosted four Solid Waste Roundtable for municipal officials and transfer station operators.

Facilitates two household hazardous waste drop off day removing 2,235 gallons of hazardous material from the waste
stream.
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