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Albany Selectmen’s Meeting 

Minutes
       Albany, New Hampshire

 December 2, 2020 at 5:30 P.M.
1. Call to Order:  Chairman Hiland called the meeting to order at 5:30 p.m.
Note:  This meeting may be streamed at www.TownHallStreams.com and to participate you may call 1-480-660-5317.  Use conference code 540682

2. Pledge of Allegiance:  Chairman Hiland led the meeting in The Pledge.
3. Attendance:   In Person:  Chairman R. Hiland, Selectman G. Zeiders and Town Administrator (TA) K. Collins By Phone:  Selectman J. Ferris and Chapel Committee Chair and resident, D. Solomon.
4. New Business:
A. Approval of November 18, 2020 Selectmen’s Meeting minutes (these were tabled at the 11/25/2020 meeting).
Selectman Ferris made a motion to accept the minutes of the November 18, 2020 Selectmen’s Meeting, as presented.   Selectman Zeiders seconded.   Roll Call Vote:  Chairman Hiland – aye; Selectman Ferris – abstained; Selectman Zeiders – aye.   Motion passed:  2-0-1.

B. Approval of November 25, 2020 Selectmen’s Meeting minutes

C. Selectman Ferris made a motion to accept the minutes of the November 25, 2020 Selectmen’s Meeting, as presented.   Selectman Zeiders seconded.   Roll Call Vote:  Chairman Hiland – aye; Selectman Ferris – aye; Selectman Zeiders – aye.   Motion passed:  3-0-0.

D. Approval of December 2, 2020 consent file

__Review & Sign manifest in the amount of $228,198, this includes items from 12/2/2020
__Review, discuss and approve Residential Building Permit for Map 6 

(6A), Lot 128 for a single family home

Selectman Ferris made a motion to approve the consent file, as presented.  Selectman Zeiders seconded.  Discussion: $140,268 to Carroll County for taxes and $75,000 to Trustees of Trust Funds for all the Capital Reserve and Expendable Trust Funds, that were approved at the 2020 Town Meeting, R. DesMarais for the balance of the work on the Chapel.   Roll Call Vote:  Chairman Hiland – aye; Selectman Ferris – aye; Selectman Zeiders – aye.   Motion passed:  3-0-0.

E. Review and discuss dates/times for 2021 Budget Worksession(s)
The Board would like to set up meetings with Road Agent, Curtis Coleman and Town Clerk/Tax Collector, Cathy Ryan.   

Budget Worksession on Wednesday, December 9, 2020 at 4:30 p.m.  Meeting may be moved to earlier in the day if the weather is inclement.   The Town Administrator will make sure the meeting is noticed, as required, 24 hours in advance.   The meeting will be on video.
5. Town Administrators Report:  
A. Review and discuss request from Olivia Clark/Senior Care Advocate with Paying for Senior Care regarding including their guide on the Town’s website.

The Board reviewed the email from Ms. Clark regarding putting their guide on the Town’s website.  Senior Care is a subsidiary of Care LLC, this is a commercial enterprise and not a non profit.   Chairman Hiland is not in favor of putting this on our website.   Selectman Zeiders doesn’t feel we should be endorsing any organizations.   Selectman Ferris agrees with the Board.  The TA will notify Ms. Clark.
B. Review and discuss White Mountain Oil & Propane’s 2021 rates for oil and propane.  2020 rate was $2.49/gallon for Oil and 2021 rate is $1.89 and 2020 rate for propane was $1.39/gallon for Propane and 2021 rate is $1.47

Chairman Hiland made a motion to authorize the TA to lock those rates in with White Mountain Oil and Propane.  Selectman Zeiders seconded.  Roll Call Vote:  Chairman Hiland – aye; Selectman Ferris – aye; Selectman Zeiders – aye.   Motion passed:  3-0-0.

C. Review and discuss rate for attendance at Zoning Board of Adjustment (ZBA) meetings
The rate in 2020 was $25 per meeting.   The Planning Board moved to $35 per meeting a couple of years ago.  The recommendation is to increase the ZBA from $25 per meeting/per person to $35 per meeting/per person.

Chairman Hiland made a motion to increase the ZBA stipend to $35 per person per meeting starting 1/1/2021.  Selectman Ferris seconded. Roll Call Vote:  Chairman Hiland – aye; Selectman Ferris – aye; Selectman Zeiders – aye.   Motion passed:  3-0-0.

6. APPOINTMENTS:  None
7. Old Business: 
A. Appointments to Town Boards & Commissions: Planning Board, ZBA, Conservation Commission (per the Board we can remove this from Old Business)
B. NH State Surplus – in process (per the Board we can remove this from Old Business)
C. NH State Bridge Aid – Drake Hill Rd bridge - in process (per the Board we can remove this from Old Business)
D. Chapel Committee/Historical Society –  the front door repair and painting, as approved by Warrant Article at the 2020 Town Meeting have been completed.
· Review and discuss deed for Chapel
The Board will review the deed and may send it to town counsel for review.

D. Solomon is going to have the Auctioneer come and look at the items in the Chapel to see what the value is.  He is coming next Tuesday at 1:00 p.m.  Mrs. Solomon thinks the deed may preclude us from selling the items in the Chapel.   Chairman Hiland would like to send the deed to the Town Attorney to get his legal opinion on if the deed prohibits us selling items in the Chapel.  Chairmen Hiland would like to authorize TA to scan and send the deed to M. Serge for his legal opinion.  The Board agrees.  D. Solomon has been trying to get in touch with a gentleman that does work on steeples but his mailbox is full.  D. Solomon has checked around for people that work on steeples and they are the same company.   It was brought to our attention by the painters that the roofing on the steeple looks fragile.  Thomas Costello is the name of the contractor.  Chairman Hiland suggested inviting Peter DonKonics to the meeting with the Auctioneer.  Mrs. Solomon has already invited him
E. Federal Land Access Program (FLAP) –  drilling has been completed and we have received the fully executed copy of the grant documentation
F. Cable TV contract (2021) – waiting for draft – TA sent an email to John Maher requesting a status update.
G. Route 16 Moulton property – Town’s motion for default has been accepted (remove from Old Business because this is now a legal matter and will be done in Non Public Session)
H. Library cards:   Draft MOU/MOA is pending.  The Board had made a suggestion for revision to the Memo of Agreement.  The Library declined the change. In addition, the Library has invoiced the Town for the balance between the original $7200 invoice and the $5400 that the Selectmen approved.  Chairman Hiland noted that this all started when we asked the Library justify the cost of Library Services.  The Library Director has cited as requiring confidentiality of library patrons.  Chairman Hiland disagrees he believes that under RSA 201D:11.  “records may be disclosed to the extent necessary for the operation of such libraries”  Chairman Hiland feels that based on that a selectman could meet with the Library Director or Trustees and just compare the list for taxpayers and that would fall under operational business.  Chairman Hiland would like the TA to put together a request citing the statute and asking to verify the property owners list with the Librarian and/or a Trustee. For a basic public library anyone can access the services for fee.   In addition, the town taxpayers may use the North Conway Library for free.
8. Other Business (and Board reports):
A. Planning Board – Selectman Ferris -  There is a meeting on December 14, 2020
B. NHMA – Chairman Hiland – NHMA just finished their annual conference.   If anyone wants access any of the content from this Chairman Hiland can assist you,
C. Carroll County Broadband – Chairman Hiland – Will be having a WA in 2021 to authorize the BOS to appoint two members to serve on a Planning Committee.   They will be sending out an RFI to Spectrum/Charter asking for information and referencing the new legislation – they have 60 days to respond, after that we are allowed to assume that they do not serve anyone.
D. Other:  Parks & Recreation costs – Chairman Hiland – in process- waiting on reply from Conway Town Manager and Finance Director
9. Correspondence: 
A. Review letter from NH Department of Environmental Services regarding retaining wall at M8 Lot 51 and possible wetlands violation
The Board reviewed the letter from the NH DES.  
B. Charter Communications – upcoming changes

The Board reviewed the letter with upcoming changes

C. Charter Communications – notice of quarterly franchise fee payment

The Board reviewed the notice of quarterly franchise fee payment

D. Carroll County draft budget documents for 2021 
The Board will review the Carroll County draft budget for 2021.  There will be a budget meeting on December 7, 2020.
10. Public Comment:  none
11. Next Meeting:     Budget Worksession on December 9, 2020 at 4:30 p.m. (earlier if inclement weather) December 16, 2020 at 5:30 PM at Albany Town Hall
12. Non-Public Sessions: none
Adjournment:   Selectman Zeiders made a motion to adjourn at 6:21 p.m. Selectman seconded.  Roll Call Vote:  Chairman Hiland – aye; Selectman Ferris – aye; Selectman Zeiders – aye.   Motion passed:  3-0-0.

Submitted by:

Kelley A. Collins

Town Administrator
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